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 TOWN OF APPLE VALLEY 
TOWN COUNCIL STAFF REPORT 

 

To:  Honorable Mayor and Town Council  Date: August 14, 2012 
 
From:  Gina Schwin-Whiteside, Animal Services Item No:  10 
  
Subject: PETSMART CHARITIES TARGETED SPAY/NEUTER GRANT 

AGREEMENT 
 
T.M.  Approval:_____________________  Budgeted Item:  Yes   No  N/A 

 
 
RECOMMENDED ACTION: 
 
Authorize staff to execute the PetSmart Charities Targeted Spay/Neuter Grant 
Agreement. 
 
SUMMARY: 
  
Animal Services is requesting authorization to execute the PetSmart Charities Targeted 
Spay/Neuter Grant Agreement, which will provide funding for a comprehensive 
spay/neuter program available to qualifying Apple Valley residents.  These grant funds 
are authorized to be used in a “segment of the community (geograhphic, demographic 
or animal specific) that has a critical need for low-cost spay/neuter services.” (PetSmart 
Charities®)  
 

Eligible residents  must reside in the pre-approved Census Tracts as defined in the 
grant agreement/statement.  These grant funds will increase assistance available to 
residents wanting to participate in the current Voucher Incentive Program.   
 
BACKGROUND: 
 
On April 12, 2011, Animal Services staff presented several incentive programs designed 
to increase voluntary participation in a spay/neuter program, permitting of Animal Foster 
Homes, Trap Neuter Release, and streamlined processes for the Rescue of shelter 
animals written in compliance with State laws.   After receiving the report, there was 
Council consensus for staff to bring back options to implement the proposed programs.  
 
The Town Council approved a reduced fee spay/neuter voucher in March 2012, to 
encourage participation in the voluntary spay/neuter of animals residing in Apple Valley.  
Vouchers for dogs are being offered for $65, which includes a rabies vaccination, 
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microchip, free spay/neuter, and one-year license.  Cat owners can also participate in 
the program by purchasing a package for $40, which includes a rabies vaccination, 
microchip and a free spay/neuter honored by our partnering veterinarians.    
 
TARGETED SPAY/NEUTER GRANT PROGRAM: 
 
The Town of Apple Valley has competed for the PetSmart Charities grant for the last 
three years.  The recent action by the Town Council to encourage voluntary spay/neuter 
of owned Apple Valley pets, provided the foundation for a successful proposal and grant 
award of $25,480.  The grant award will provide funding for surgeries of approximately 
500 owned cats and dogs located within Census Tracts 97.08, 97.09, 97.10, 97.12 and 
97.16 in Apple Valley California.  (Map attached) 
 
The successful grant proposal would not have been possible without the partnerships of 
Bear Valley Animal Hospital (Dr. Jaime Velasco) and Apple Valley Animal Hospital (Dr. 
Cliff Jessen), who have worked with staff to implement a fee for spay/neuter services 
that maximizes available funding. Staff believes these partnerships will exhibit an 
effective spay/neuter program with measurable results.  Progress will be communicated 
to PetSmart during all phases of the grant program, this includes, before, during and 
after (4-years) implementation.  Documentation requested by PetSmart is consistent 
with data Animal Services currently documents and will not create an undue hardship 
for staff.         
 
The PetSmart Charities Targeted Spay/Neuter Grant directly aligns with Animal 
Services’ 2012/2013 Budget Goal recently adopted by the Town Council: Obtain private 
funding for grants to assist qualifying residents with medical costs and/or licensing fees 
to assist them in keeping their pets in their homes.    
 
Promoting responsible pet-ownership is the core principle for every idea developed and 
presented for consideration by Animal Services.  All proposals will focus on increasing 
live release rates, animal health, and community support of spay/neuter options.  This 
grant opportunity will augment current incentives being offered to Apple Valley residents 
that encourage voluntary spay/neuter of animals residing within the town limits. 
 
FISCAL IMPACT: 
 

This proposal provides grant funds as an incentive for voluntary participation in a 
targeted spay/neuter program and ensures a fiscally responsible approach to anticpated 
expenditures.  Staff has structured the program to augment adopted expenditures for 
spay/neuter services in the adopted 2012/2013 Fiscal Year Budget, which will maximize 
the number of animals voluntarily altered by Apple Valley pet owners.  
 

The PetSmart Charities Targeted Spay/Neuter Grant does not require matching funds.  
Currently, Animal Services is managing a town-wide voluntary spay/neuter program that 
does not require individuals to live in one of the pre-approved census tracts.  This grant 
will reduce the out-of-pocket expense for qualifying residents from $65 to $12 for dogs 
and from $40 to $10 for cats.  Costs for administering this program will be absorbed into 
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the department’s current operation and maintenance budget.  Staff has and will 
continue with fundraising efforts and submitting grant applications to offset all costs and 
further expand the spay/neuter program. 
 
APPLICATION PROCESS (OUTLINE): 
  

Advertising 
Animal Services staff will advertise the availability of grant funds to qualifying individuals 
via: Officer Canvassing in the pre-approved census tract areas, mailers, and other cost-
effective marketing media outlets. 
 
Applications 
Animal Services staff will prepare applications that provide documentation for 
determining eligibility and to qualify residents in compliance with the grant 
agreement/statement.   
 
Animal Services officers will identify and distribute applications to the residents/owners 
of unaltered animal living in the approved census tract area while conducting routine 
calls for service and during canvassing efforts. 
 
Animal Services technicians will identify and distribute applications to qualifying 
individuals while conducting routine licensing and return-to-owner services in the 
Municipal Shelter. 
 
Funding is limited and it is important that staff closely monitors the quantity of requests 
and the numbers of applications dispersed, submitted and approved/denied. To manage 
the volume of anticipated requests and ensure that all required documentation is 
properly verified,  applications will be distributed by Animal Services staff only.   
 
Reporting 
During the grant proposal and submittal phase, staff prepared baseline data approved 
by PetSmart Charities for tracking the impact of the Targeted Spay/Neuter Grant (pre-
implementation).  Staff will work closely with PetSmart Charities to collect, submit and 
analyze the Targeted Spay/Neuter Grant data in compliance with the grant 
agreement/statement. 
 
Eligible Residents 
The Targeted Spay/Neuter grant offered by PetSmart Charities is intended to provide 
funding and mentoring for high impact spay/neuter projects that focus on owned pets in 
areas where there is a critical need (PetSmart Charities®).   
 
Only residents living in Census Tracts 97.08, 97.09, 97.10, 97.12 and 97.16 in 
Apple Valley California, are eligible to apply for the PetSmart Charities Targeted 
Spay/Neuter Grant Program funds.    
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Census Tract Maps 
 

 
 

Census Tract 97.08 and 97.09 
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Census Tract 97.10, 97.12 and 97.16 
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