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TOWN OF APPLE VALLEY 
TOWN COUNCIL STAFF REPORT 

 

To:  Honorable Mayor and Town Council  Date: October 28, 2014 
 
From:  Frank Robinson, Town Manager  Item No: 13 
  
Subject: AGREEMENT FOR INFORMATION SYSTEM SERVICES WITH TOP 

NOTCH NETWORKING 
 
T.M.  Approval:_____________________ Budgeted Item:  Yes   No  N/A 
 

 
 
RECOMMENDED ACTION: 
Approve a three (3) year service agreement between Top Notch Networking and the 
Town of Apple Valley in an amount not to exceed $225,000.00 per fiscal year.   
 
SUMMARY: 
The Town of Apple Valley has retained Top Notch Networking to provide temporary 
information systems support to the Town following the loss of key personnel due to 
other job offers.  Following a sixty (60) day efficiency evaluation, the Town Manager has 
determined that it is in the best interest of the Town to recommend Council approve a 
long-term full service information systems and support services agreement.  Under this 
agreement, Top Notch Networking will be responsible for all facets of the information 
systems and support for the Town of Apple Valley to include help desk services, 
networking, programming, back-up solutions, antivirus and monitoring services, capital 
planning, analytics, telephone support, and after hours response.  The services 
provided will result in a cost savings of $220,000.00 during the term of this agreement. 
 
BACKGROUND: 
In August 2014, two Information Systems Department employees left for other job 
opportunities. The Town’s administration chose to evaluate the effeciencies within the 
department and concluded that consolidation of all information systems work into one 
contract is in the long term best interest of the Town, creating a more efficient 
information systems management strategy and saving significant dollars in operating 
costs.  The administration interviewed several companies to provide temporary staffing 
while this evaluation was underway.  The company chosen was Top Notch Networking.  
 
This company is located in the High Desert and provides contract information 
technology services to a variety of businesses and local governments such as the Apple 
Valley Fire Protection District. The contractor has staff with a broad range of  expertise 
in all areas of information systems and technology and quickly understood the 
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information system needs of Town as well as taking over projects previously handled by 
the IS Department’s staff.  In addition to providing on-site personnel, the contractor will 
provide the Town with analysis on future cost savings within the department, as well as, 
long term capital planning and review and provide recommendations on existing 
information systems agreements. The company’s performance has exceeded the 
administration’s expectations and has already resulted in significant cost savings. 
 
The Town’s Attorney had reviewed and approved this contract. 
 
FISCAL IMPACT: 
The cost of the contract is $150,000.00 for the remainder of fiscal year 14/15.  The 
current Information Systems Department budget has sufficient salary savings to cover 
the cost of the contract.  Approval of this service contract will result in total cost savings 
of approximately $220,000 to the Town of Apple Valley over the next three years.  The 
Finance Department has reviewed and concurs with the fiscal impact of this item. 
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ATTACHMENT 1 

 

PROFESSIONAL SERVICE AGREEMENT BETWEEN 

THE TOWN OF APPLE VALLEY AND TOP NOTCH NETWORKING 

FOR INFORMATION SYSTEM SERVICES 
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