
Council Meeting Date: 08/11/2015  11-1 

TOWN OF APPLE VALLEY 
TOWN COUNCIL STAFF REPORT 

 

To:  Honorable Mayor and Town Council  Date: August 11, 2015 
 
From:  Heather Wylie, Housing and    Item No: 11 
  Community Development Specialist 

Community Development Department 
 
Subject: VETERAN HOUSING PROGRAMS 
 
T.M.  Approval: _____________________  Budgeted Item:  Yes   No  N/A 

 

RECOMMENDED ACTION: 
 
Receive and file. 
 
SUMMARY: 
 
CalVet Home Loans conducted a presentation for the City-County Conference in Lake 
Arrowhead, CA in March 2015.  Having attended, Council Member Art Bishop requested 
a presentation on veteran housing opportunities and resources.   
 
The veteran population of San Bernardino County alone is an estimated 104,576 
persons.  The High Desert region makes up over twenty (20) percent of this with 22,164 
former service members.  Though Apple Valley does not have the highest overall 
population of area cities, the Town does have the largest veteran population at 6,476.  
As veterans reintegrate into civilian life, poverty and sub-standard housing threaten the 
families of these heroes, who may also be dealing with physical and psychological 
traumas.   
 
With the highest population in the nation, there are many resources available to the over 
1.8 million California resident vets who choose to seek benefit information through the 
Department of Veterans Affairs.  However, there is a great deal more that can be 
accomplished when this help is combined with proactive community support.  
 
There are non-profits that seek contributions devoted to the mission of providing 
disabled veterans with accommodating housing to meet their needs.  Also, resources 
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are regularly made available for use in affordable and supportive rental housing 
developments for former service members.  In addition, governmental entities also 
deliver below market value home ownership opportunities via veteran focused 
neighborhood developments.  Included below are several of these opportunities that 
could be available to the residents in the Town of Apple Valley.       
 
Orenda Foundation 
 
On the local level, the Orenda Foundation offers temporary housing and rehabilitation 
for disabled and/or homeless veterans who require focused support in their recovery 
from substance abuse.  The eight (8) bedroom, six (6) bath home in Apple Valley, 
operated by Kelly Maxwell, can serve up to twenty (20) veterans at any one time.   
 
Homes for Our Troops 
 
Homes for Our Troops (HFOT) is a non-profit, based in Massachusetts, that builds 
specially adapted, mortgage-free homes for severely disabled veterans, nationwide.  
Nearly seventy (70) percent of HFOT’s funding comes from individual supporters and 
community groups.  As an organization with the highest rating of four (4) stars from 
Charity Watch, a premiere charity rating agency, ninety (90) cents on every dollar goes 
to the construction of a home for a veteran and their family.  They have successfully 
completed nearly 200 homes since their 2004 inception, but, are set to soon double that 
with fifty-two (52) homes in process and another 150 veterans in their pipeline.   
 
Construction has recently begun on one of these homes, in Apple Valley, to be donated 
to SPC. Jose Martinez and his wife.  Averaging 2,650 square feet nationally, the home 
in Apple Valley will be a 2,850 square foot, four (4) bedroom, two (2) bath residence, 
designed to meet the individual needs of the veteran.  He will be able to safely care for 
himself and his family with over 150 special adaptations including widened doorways, 
lowered counters and roll-under sinks.  Veterans receive these homes mortgage free, 
allowing them to focus on their recovery and embark on new careers, start families and 
return to activities they enjoyed prior to their injuries. 
 
HFOT does not receive any direct government funding.  However, each Veteran they 
serve is a recipient of a Veterans Administration Specially Adapted Housing (SAH) 
grant, currently set at $70,465.  HFOT requests the Veteran to release this funding upon 
completion of the home so they may continue to build the next adapted home project. 
  
Though they have been successful in fortifying regional networks of support from 
contractors and corporate donors, local involvement is still a vital component to their 
operation.  For each home built, three (3) events are held.  The first is a kickoff event, 
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which occurred on July 11, 2015.  Also, additional opportunities for community 
participation include a volunteer day and key ceremony, with specific dates to be 
announced as construction progresses.   
 
Cal-VetREN 
 
The California Department of Veterans Affairs has an extensive history of home loan 
servicing for veterans via Cal Vet Home Loans.  Having identified a method of assisting 
cities with meeting requirements for the creation of affordable housing units, Cal Vet is 
operating a relatively new venture in association with affordable home builders, program 
monitor Homes for Families, and Habitat for Humanity affiliates, under the brand 
CalVetREN (Residential Enriched Neighborhood or REN)  to bring home-ownership 
opportunities to low-income veterans (30%-80% Area Median Income, or AMI).   
 
Implementing the Enriched Neighborhood model, permanent housing is provided in a 
community environment under a Homeowners Association.  The community is built on 
the premise of veteran-to-veteran mentorship and specially designed, on-site, 
enrichment services free to all REN community families, including required home 
ownership classes, tutoring, counseling, financial literacy, health screenings, military 
benefits counseling, and My TIME (Trauma Informed Military Enrichment) that promotes 
various types of therapy.  The first completed community was in Sylmar, with projects in 
process or under construction in Santa Clarita, Jurupa Valley, Riverside and Palmdale.     
 
The first step in the process is initiated by a municipality that is able to donate a site 
large enough to accommodate the required CalVetREN community minimum of twelve 
(12) units.  Sites that are not large enough to meet this quota are acceptable, but will 
not have direct on-site services that a community would have.  Cal Vet works with a 
development entity to produce quality single-family and/or townhome style units that are 
customized to meet the needs of the veteran.  Amenities typically include parks and 
garden areas.  The project is to remain a veteran only community for ten (10) years.  
Cal Vet funds the major portion of the build with construction loans being provided to 
qualifying veteran households, in addition to other funding obtained through grants, 
fundraising and loans.  Each household is required to complete 500 hours of 
contributing labor by building his/her home and completing no cost self-sufficiency 
classes on a variety of topics, including home ownership and personal finance. The 
down payment is typically between zero (0) and three (3) percent and mortgage 
insurance is not required.   
   
Due to the efforts of the veteran and their household, a former service member who 
purchases a home in a CalVetREN Community is able to do so at an offset cost 
allowing the property to be purchased below market value.  This enables the veteran 
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household to thrive in a locale where their income could otherwise place them in 
substandard housing.  For example, for the two (2) projects below, a family would not 
be able to rent a one-bedroom apartment for the cost of the REN average mortgage, 
inclusive of taxes and insurance.      
 

City Avg. 4 Bedroom 
Home Value REN Sales Price  Avg. Rent for 

One Bedroom 

REN Avg. 
Mortgage + 
Taxes + 
Insurance 

Sylmar $330,000.00 $266,000.00 $1,250.00 $1,138.00 

Santa Clarita $360,000.00 $286,000.00 $1,704.00 $1,560.00 

Source: https://www.calvet.ca.gov/calvetren 
 
Veterans Housing and Homelessness Prevention (VHHP) 
 
Via Proposition 41, passed by voters in 2014, Veterans Housing and Homelessness 
Prevention (VHHP) is a competitive state financing resource from the Department of 
Housing and Community Development (HCD) to provide funding for subsidized 
veterans housing projects.  The 2015 spring funding availability was $75 million with 
another $75 million becoming available this fall.  A total of $600 million will be spread 
out over the next several years.   
 
Staff attended a VHHP program feedback session recently, where comments were 
taken regarding the application process for the first round of funding.  The opinions 
reflected highly of the program being accommodating to affordable housing developers 
looking to submit a project.  Entitlements are not required for the project to be awarded 
making project readiness very flexible under the program.  Securing early funding for a 
project is appealing to financial institutions and can prove vital to an affordable housing 
developer.  This program realizes that and tries to operate under the premise that 
denying funding now is only further delaying housing for veterans. 
 
Available sites in Apple Valley 
 
The Town has site control of the following multi-family residential properties that could 
be utilized for future veteran housing ventures: 
 

1. APN 3087-481-05 – vacant 10 acres, located at the west end of Sioux Road 
(cross street Navajo Road) and 945.68 feet south of Pah-Ute Road.   
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2. APN 0441-133-01 –  vacant 4.59 acres, located at northwest corner of Dale 
Evans Parkway and Thunderbird Road. 
 

3. APN 0441-103-09 – 15795 Sago Dell Road, vacant 0.52 acre lot located at the 
end of a cul-de-sac with access from Sago Road. 
 

4. APN’s 0441-152-01, 0441-152-02, 0441-232-01, 0441-232-02, 0441-232-08 – 
vacant 2.5 acres, located at the southeast corner of Rimrock and Serrano Roads. 
 

5. APN 3087-361-04 – 13239 Osage Road, vacant 5 acres located at the northerly 
extension of Osage Road, between Navajo Road to the west, Ojai Road to the 
south, Pawnee Road to the east and Ottawa Road to the north.  
 

Housing staff is currently working with a non-profit housing provider for the purpose of 
developing the ten (10)-acre site near the intersection of Navajo and Sioux Roads.  
Though staff has no recommendation for Council at this time, staff intends to propose a 
veteran component to this project where VHHP financing could be applied for by the 
developer during a future award cycle.   
 
Staff has provided an article, attached to this report, from the National Housing 
Conference (NHC) and the Center for Housing Policy, for additional information on 
Veteran Housing opportunities. 
 

FISCAL IMPACT: 
 
Not applicable. 
 
ATTACHMENTS: 

1. APN 3087-481-05, Assessor Parcel Map 
2. APN 0441-133-01, Assessor Parcel Map  
3. APN’s 0441-152-01, 0441-152-02, 0441-232-01, 0441-232-02, 0441-232-08, Aerial 

Map  
4. APN 0441-103-09, Assessor Parcel Map 
5. APN 3087-361-04, Assessor Parcel Map 
6. Veterans Permanent Supportive Housing: Policy and Practice from National Housing 

Conference (NHC) and the Center for Housing Policy and funded by the National 
Equity Fund and MetLife Foundation. 
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APN 3087-481-05 Assessor Parcel Map 
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APN 0441-133-01 Assessor Parcel Map  
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APN 0441-103-09 Assessor Parcel Map 
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APN’s 0441-152-01, 0441-152-02, 0441-232-01, 0441-232-02, 0441-232-08 
Aerial Map  
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APN 3087-361-04 Assessor Parcel Map  
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Attachment 7 
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