
Council Meeting Date: 01/26/2016  4-1 

TOWN OF APPLE VALLEY 
TOWN COUNCIL STAFF REPORT 

 

 
To:  Honorable Mayor and Town Council  Date: January 26, 2016 

 
From:  Brad Miller, Town Engineer   Item No: 4 
 Engineering Department 
 
Subject: AUTHORIZATION TO AWARD A PROFESSIONAL SERVICES 

AGREEMENT FOR THE APPLE VALLEY SAFE ROUTES TO SCHOOL 
MASTER PLAN - PROJECT NO. 2015-05 

  
T.M. Approval: _____________________                   Budgeted Item:  Yes   No  N/A 

 
 
RECOMMENDED ACTION: 
 
Award a Professional Services Agreement to KOA Corporation for the Apple Valley 
Safe Routes to School Master Plan - Project No. 2015-05 subject to “Approval as to 
Form” by the Town Attorney and “Approval as to Content” by the Town Manager. 
 
BACKGROUND: 
 
The proposed project will result in a prioritized Master Plan for improving the highest 
risk school routes, enabling more students to walk or ride a bike to school. The planning 
process will include comprehensive evaluation of conditions at ten (10) K-8 schools, risk 
analyses, community workshops and developing a Safe Routes to Schools Coalition. 
The consultant will oversee the planning process in which the Town and Apple Valley 
Unified School District (AVUSD) will achieve a united vision for addressing the most 
serious risks and opportunities for improving school routes. 
 
SUMMARY: 
 
On September 22, 2015, the Town received proposals from seven (7) candidates for the 
subject project. Upon receipt, the proposals were reviewed and scored by engineering 
and AVUSD staff using the following criteria: 
 

• Understanding of the work to be done 
• Experience with similar kinds of work 
• Quality of staff for work to be done 
• Capability of developing innovative or advanced techniques 
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• Familiarity with state and federal procedures 
• Financial responsibility 
• Demonstrated technical ability 

 
Based on the results of the proposal review, the top three (3) candidates were David 
Evans and Associates, KOA Corporation and Ryan Snyder Associates. An interview 
panel conducted interviews with each of the three (3) short-listed candidates. 
 
After extensive analysis, evaluation and consultation on October 22, 2015, the 
Engineering Department and AVUSD selected KOA Corporation as the most qualified 
candidate for this project. Although each of the candidates interviewed submitted strong 
proposals, it was the actual interviews that distinguished KOA Corporation from the 
other firms. KOA Corporation was the unanimous choice of the interview panel for the 
following reasons: 
 

• KOA Corporation displayed a clear understanding of the need for strong public 
outreach and provided creative ideas for maximizing stakeholder input;  

• Strength of the project team members and balance of engineering, research and 
public outreach experience; 

• Understanding of the project area and depth of research conducted prior to the 
interview. 

 
With a consultant selected, staff opened their sealed cost proposal. KOA’s estimated 
costs for this project are $179,930.00 which is below the estimated cost of $225,000.00. 
 
For all the reasons mentioned above, staff recommends that KOA Corporation be 
awarded a Professional Services Agreement for the Apple Valley Safe Routes to School 
Master Plan - Project No. 2015-05. 
  
FISCAL IMPACT: 
 
Funding for this project was appropriated in the Town Council approved 2015-2016 
Capital Improvement Projects Budget utilizing a Sustainable Communities Grant from 
the California Department of Transportation (Caltrans) in the amount of $199,350.00. A 
local  match of $25,650.00 will be divided equally between the Town and AVUSD. 
 
ATTACHMENT: 
 
1. Agreement for Professional Services 
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