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TOWN OF APPLE VALLEY 
TOWN COUNCIL STAFF REPORT 

 

To:  Honorable Mayor and Town Council  Date: January 26, 2016 
 
From:  Gina Whiteside, Director of Animal   Item No: 3 
 Services Department 
  
Subject: PROFESSIONAL VETERINARY SERVICES - SPAY/NEUTER 

SURGERIES 
 
T.M. Approval: _____________________  Budgeted Item:  Yes   No  N/A 

 
 
RECOMMENDED ACTION: 
 
Approve the Professional Veterinary Services - Spay/Neuter Surgeries Fee Schedule 
with an effective date of February 1, 2016, subject to “Approval as to Form” by the Town 
Attorney and “Approval as to Content” by the Town Manager. 
 
SUMMARY: 
 
The Town's success in placing animals into permanent loving homes is possible 
because of partnerships with our local veterinarians. The discounted surgical services 
they provide to Apple Valley Animal Services allows us to reduce euthanasia of animals 
brought into our shelter and offer solutions to pet over-population in our community. Our 
desire is to contine offering reasonable fees that encourage adoption of our shelter 
animals and incentive to encourage voluntary spay/neuter of cats and dogs living in our 
Town. Offering reasonable adoption/rescue fees can only be accomplished by 
managing our expenses for spay/neuter surgeries and controlling annual increases for 
veterinary services. 
 
To summarize, staff is proposing a 12.5% increase in the fees for spay/neuter 
surgeries on animals leaving the Town's Municipal Animal Shelter and a set rate for 
AVAS Licensing and Designated Spay/Neuter Vouchers of $75.00/dog and 
$50.00/cat. Future increases to the fee for spay/neuter services would be based on the 
annual Cost Price Index increase used by the Town. This proposal is not final and is 
subject to review and approval by the Town prior to implementation. Once the new fee 
scheduled is approved, a final version of the Professional Services Agreement for 
Veterinary Services - Spay/Neuter Surgeries will be forwarded to veterinarians 
interested in participating. The new rates will apply after an executed copy of the new 
agreement is on file with the Town. 
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BACKGROUND: 
 
At the request of participating veterinarians, staff conducted a review of the existing fee 
schedule. 
 
According to our records, the last adjustment for spay/neuter services was in October 
2011. In 2011, the U.S. economy was in slow growth and there was a fear that we were 
entering a double-dip recession. In this same month, staff met with and had discussions 
with our two primary providers of veterinary services to discuss costs for spay/neuter 
surgeries. The reason for the meetings was to establish consistent pricing for identified 
services that would allow AVAS to stabilize costs for spay/neuter surgeries, implement a 
consistent billing system and provide additional veterinary resources without increasing 
adoption fees. Our greatest concern at the time was managing all of our operational 
costs with mandated cuts to our annual budget and that increasing adoption fees would 
negatively impact the numbers of cats/dogs leaving the shelter. A reduction in adoptions 
would have caused a rise in our euthanasia numbers. 
 
Following the discussions, Apple Valley Animal Hospital agreed to support life saving 
efforts and lowered their fees to match Bear Valley Animal Hospital. This is when a 
single fee schedule was established and implemented for both the Licensing Voucher 
Program and Shelter Animal Adoptions as follows: 
 

CURRENT SPAY/NEUTER FEE SCHEDULE (Effective October 2011)  

SPAY/NEUTER SURGERIES - CURRENT AVAS RATES 

AN AVAS KENNEL CARD, ADOPTION AGREEMENT OR ANIMAL SERVICES VOUCHER IS USED TO TRACK THESE SURGERIES 

       

 

0-24lbs 25-39lbs 40-59lbs 60-74lbs 75-89lbs 90lbs+ 

Canine OVH $55.00 $61.00 $72.00 $83.00 $94.00 $99.00 

Canine Neuter $55.00 $61.00 $72.00 $83.00 $94.00 $99.00 

Feline OVH $39.00  

Feline Neuter $33.00 

OVH: In-heat/Enlarged/Obese/Pregnant $25.00 

Canine Neuter-Inguinal Cryptorchid* 

$35.00+ Canine Neuter-Abdominal Cryptorchid* 

Feline Neuter-Inguinal Cryptorchid* 

Spay/Neuter Services under the current fee schedule (shown above) includes: A pre-surgical examination; General 
anesthesia; A complete ovario-hysterectomy in female cats and dogs or the removal of the testicles in male cats and dogs; 
and, Post-operative follow-up. The Town does not cover and is not responsible for additional services requested by the 
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adopter/rescue/owner (client), including but not limited to pre-anesthetic blood panel, laboratory tests, tooth extractions, 
pain medications after surgery, e-collars, additional vaccinations, or boarding. The participating veterinarian may provide 
additional services requested by the client and bill the client directly. It is the responsibility of the veterinarian providing 
services to advise the client of any additional charges prior to performing the surgery. 

It was determined that annual increases were not defined in the current agreement. The 
proposed amendments to the existing fee for Professional Veterinary Services - 
Spay/Neuter Surgeries exceeds $10,000 per year in payments to any single provider of 
spay/neuter services, but are not expected to exceed $50,000 per year/provider. Staff is 
proposing to streamline the fee table, provide an overdue increase for services at 2.5% 
per year (2012-2016), and separate the payment schedules for spay/neuter surgeries 
related to Licensing Vouchers and pet adoptions, including rescues from the Town's 
Municipal Shelter. 
 
Staff believes that the proposed increase can be absorbed by implementing structured 
reductions in or postponement of less critical animal services for the remainder of Fiscal 
Year 2015-16. Staff is also supporting a recommendation to establish a set value on all 
spay/neuter vouchers, similar to the County of San Bernardino. The County of San 
Bernardino offers $50.00 vouchers to their residents to assist with spay/neuter fees. 
Staff is proposing that AVAS Licensing & Designated Spay/Neuter Vouchers accepted 
by participating veterinarians be valued at $75.00 for canines and $50.00 for felines and 
the payment schedule for spay/neuter surgeries on animals leaving the shelter be 
based on the adopted table (Shown above) with a 12.5% increase. Pet owners would 
be required to pay any costs charged by participating veterinarians that exceed the 
value of the AVAS Spay/Neuter Voucher. AVAS will advertise veterinarians accepting 
the full value of the vouchers as full/partial payment from Town pet owners. 
 
FISCAL IMPACT: 
 
In Fiscal Year 2014-15, the total expenditures for professional veterinary spay/neuter 
services on adopted/rescued animals was $76,083.02 and $48,261 for surgeries using 
AVAS Licensing Vouchers. The estimated year-end expenditures for spay/neuter 
surgeries in Fiscal Year 2015-16 based on the increase is $85,593 for adopted/rescued 
animals and $58,125 for AVAS Licensing Vouchers. This would represent an increase 
of approximately $19,374 for Fiscal Year 2015-16 in spay/neuter surgery expenditures. 
Final expenditures could increase based on the numbers of animals adopted/rescued 
from the shelter or AVAS Licensing Vouchers used by their Apple Valley pet owners. 
Revenues to offset some of the costs for spay/neuter surgeries paid by the Town are 
generated through adoption/rescue fees and annual licensing fees for unaltered dogs. 
 
ATTACHMENTS: 
 
1. Proposed Apple Valley Animal Services Licensing and Designated Spay/Neuter 

Vouchers 
2. Proposed Apple Valley Animal Services Rate for Spay/Neuter Surgeries (2 Options) 
 
  



Council Meeting Date: 01/26/2016  3-4 
 

 



Council Meeting Date: 01/26/2016  3-5 
 


	At the request of participating veterinarians, staff conducted a review of the existing fee schedule.

