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TOWN OF APPLE VALLEY 

TOWN COUNCIL STAFF REPORT 
 

 

To:  Honorable Mayor and Town Council  Date: April 26, 2016 
 
From:  Lori Lamson, Assistant Town Manager Item No: 13 

 
Subject: EQUESTRIAN RIDER CHALLENGE PROGRAM 
 
T.M. Approval: _____________________  Budgeted Item:  Yes   No  N/A 
 

 
 
RECOMMENDED ACTION: 
 
Provide direction to staff regarding: 
 1. Continuation of Rider Challenge Program 
 2. Identify funding source 
 3. Adopt Budget Amendment 
 
SUMMARY:  
 
The Equestrian Advisory Committee (EAC) has requested that the Town Council consider 
formalizing the Apple Valley Rider Challenge program. The EAC created the program 
which started in 2014. The purpose of the program is to encourage use of the public 
equestrian areas and trails within Apple Valley. Due to the monetary transactions that 
occur for this program, the Town Attorney has advised staff that the program must be 
adopted by the Town Council and operated through the Town administration. 
 
The annual program begins May 1 of each year. The cost of the program is $10 which 
entitles the rider to a shoulder patch, identifying the Rider Challenge program and the 
year. The $10 covers the cost of the patch. The riders keep a log sheet of the hours that 
they ride in open areas or trails within the Town of Apple Valley. Riders are expected to 
monitor their time on the honor system. Log sheets are turned in to the Committee 
Member in charge of the program. Participation in the program is open to anyone in the 
public. 
 
At the end of the year, the top four (4) individuals with the most hours logged are awarded 
cash prizes. The following cash prizes are given out annually: 
 

1st place - person with the most hours - $300 
2nd place person - $200 
3rd place person - $100 
4th place person - $50 
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Additional patches are provided to riders that reach 100, 200 and 300 hours, regardless of 
where they place in the rankings of participants. The funds for running this program are 
provided by donations; specifically Mr. Ray Sims has contributed the $650+ annually. 
 
Because this program is operated by the EAC and is identified as a Town program, the 
Town Council must formally adopt the program. For liability purposes, the participation 
fees and the funding needs for cash awards must be administered by the Town, rather 
than through the Committee. This would allow the monetary transactions to be audited and 
operations of the program under Town administration. 
 
If the Town Council would like to continue the program, the funding source needs to be 
identified. The program could continue to operate with donations, with the understanding 
that if the donations are not contributed, the program would end or would have to find 
alternative funding sources.  
 
Last year there were thirteen (13) participants in the program. Attached is a copy of the 
program description which was developed by the EAC. 
  
FISCAL IMPACT: 
 
The cash award for the program participation is $650. This does not include the staff 
hours for accepting and processing rider challenge enrollment forms. The cost of 
additional patches for 100, 200 and 300 hour annual riderships is also not included in 
the $650. 
 
Staff would advise against using General Fund money or other types of public funding 
due to the fact that this could be considered a gift of public funds and is also open to the 
general public, regardless of their residency in the Town of Apple Valley. 
 
This program would require a Budget Amendment. 
 
ATTACHMENTS:  
 
1. Apple Valley Rider Program Description and Enrollment Form 
2. Budget Amendment  
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TOWN OF APPLE VALLEY

BUDGET AMENDMENT REQUEST

REVENUES AND OTHER FINANCING SOURCES

Fund Dept
Amendment 

Amount

700             

REVENUE TOTAL 700             

EXPENDITURES AND OTHER FINANCING USES

Fund Dept
Amendment 

Amount

700             

EXPENDITURE TOTAL 700             

PURPOSE

To provide a funding source for the Rider Challenge Program administered by the Equestrian

Advisory Committee through the Community Development Department

Date Date

Date Entered by Date

TBD

Prepared By

Lori Lamson

Date Prepared

April 26, 2016

Account Description Account No.

Community Development

Community Resources Foundation

Community Resources Foundation

Finance Mgr. / Dir.of FinanceDepartment Director

Equestrian Advisory Committee

Equestrian Advisory Committee

Requesting Department

Account Description

Town Manager

Account No.

TBD

 


