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TOWN OF APPLE VALLEY

AT‘iW“"f TOWN COUNCIL STAFF REPORT
pple Valley

To: Honorable Mayor and Town Council Date: June 14, 2016
From: Brad Miller, Town Engineer Item No: 9

Engineering Depatment

Subject: YUCCA LOMA BRIDGE CONTRACT AMENDMENT #11 OF THE
YUCCA LOMA BRIDGE/YATES ROAD/GREEN TREE BOULEVARD
PROJECT CONTRACT AGREEMENT, IN THE AMOUNT OF
$470,532.00, FOR RESTORATION AREA PERMIT SUPPORT; GRANT
SUPPORT,; AND INTERAGENCY CLOSEOUT SERVICES

T.M. Approval: Budgeted Item: [X] Yes [ No []N/A

RECOMMENDED ACTION:

Approve the Yucca Loma Bridge Project Contract Amendment #11 with Dokken
Engineering, the project’'s design contractor, in the Not-to-Exceed amount of
$470,532.00, subject to "Approval as to Form" by the Town Attorney and "Approval as
to Content” by the Town Manager.

SUMMARY:

The purpose of Contract Amendment #11 (Project) is to provide the resources
necessary to assist the Town in complying with regulatory permits for the 17-acre
mitigation restoration site during the required five (5) year monitoring and reporting
period. The Amendment further provides grant application support, project cost
allocation work needed to invoice partner agencies and balances completed tasks.

Dokken Engineering proposes to provide the additional services as outlined in the
attached Proposal for a Not-to-Exceed amount of $470,532.00. The total contract
provided all planning, environmental, design, right-of-way and construction support
services for the $50 million improvements that are under construction between Apple
Valley Road and Park Road, as well as all environmental documentation and permit
services for the entire $80 million Yucca Loma Corridor Project that spans from Apple
Valley Road in Apple Valley to Hesperia Road in Victorville.

A summary of the estimated effort for each task and phase of work is included in the
Contract Amendment Request Letter from Dokken Engineering, dated May 17, 2016.
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This letter also identifies which agency, the Town, the County or the City of Victorville is
responsible and/or benefiting from each task and their anticipated cost share and to
what degree.

BACKGROUND:

To provide perspective, in 2006, the Federal Regional Transportation Improvement
Program (RTIP) allocated $2,800,000.00 to the Town of Apple Valley, specifically for the
environmental studies and structural design of the Yucca Loma Bridge. This money was
allocated based on the condition that the Town provided 11.47% ($321,160.00) in
matching funds, for which the Town had set aside and budgeted $500,000.00, creating
a Project Fund Balance of $3,300,000.00.

The original contract with Dokken Engineering for this Project was $2,850,981.00 and
included Final Designs for the Apple Valley jurisdictional areas of the Project. The
subsequent Contract Amendment #1 expanded the Dokken Engineering contract to
include environmental studies and preliminary engineering for the San Bernardino
County and Victorville segments and an additional Contract Amendment #2 provided for
Supplemental Traffic Analysis relating to the above described expansion of the Project,
bringing the total contract to $3,153,682.00. The Town’s planned budget for this Project
was $3,300,000.00 and provided sufficient funds for the requested initial expansion of
the environmental study area. Plus, with other jurisdictions now participating in the
Project, the 11.47% matching fund requirement is divided among the participating
jurisdictions, reducing the Town'’s overall cost.

In September of 2009, both the County of San Bernardino and the City of Victorville
requested proposals from Dokken Engineering to provide final design services for their
respective segments of the Project. On September 25, 2009, Dokken Engineering
submitted Contract Amendment Request #3, Part One and Part Two, that included
completion of final design and right-of-way services for the County of San Bernardino,
and expanded Town of Apple Valley segments (Part One), as well as final design
services for the City of Victorville (Part Two).

While the original RTIP Grant funds and the Town’s 11.47% matching funds covered
the additional $128,300.00 indicated in the proposal to appropriately amend the Apple
Valley component of the contract, the San Bernardino County component required an
additional commitment of $208,600.00 by the County. The County indicated its
acceptance of the Dokken Engineering proposal and, on January 12, 2010, the Apple
Valley Town Council approved Contract Amendment #3 (Part One), excluding Part Two.

The Contract Amendment #3, added $336,900.00 to the contract, plus approved a
change order for the TIGER Il Grant Application-Enhancement Support Services, in the
amount of $6,475,000.00 which brought the Dokken Engineering contract total to
$3,497,057. The Dokken Engineering Contract Amendment #4, in the amount of
$97,815.00, covered construction related work pertaining to the clearing and tree
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removal activities within the future bridge alignment, and brought the Dokken
Engineering contract to a total amount of $3,594,872.00.

Dokken Engineering Contract Amendment #5, in the amount of $256,078.00, further
modified the scope of work due to project delivery requirement changes including the
need for construction documents for the 17-acre restoration area, expanded value
analysis services, additional hydraulic analysis and design related to the regional storm
drain facility to be installed in Yucca Loma Road and delivering the Apple Valley Road
to Park Road segment of the Project in four (4) separate bid packages instead of two
(2). Contract Amendment #5 was approved on May 24, 2011 and brought the total
contract amount to $3,850,950.00.

Dokken Engineering Contract Amendment #6 reinstated those tasks previously deferred
in Contract Amendment #5 and provided for additional services related to the
acquisition of the State owned parcels. It also included construction support services for
the Yucca Loma Bridge and Yucca Loma Road construction contract packages.
Contract Amendment #6, in the amount of $847,400.00, approved on September 27,
2011, brought the Dokken Engineering contract to a total amount of $4,698,350.00.

Contract Amendment #7 included tasks in association with obtaining approval of a
Conversion Proposal for State Parklands affected by the proposed Yucca Loma
Bridge/Yates Road/Green Tree Boulevard Corridor Project and to revalidate the
previous CEQA and NEPA determinations made in the Mitigated Negative Declaration
and Finding of No Significant Impact. Contract Amendment #7, in the amount of
$149,650.00 approved October 11, 2011, brought the current Dokken Engineering
contract to $4,848,000.00.

Contract Amendment #8, approved on August 14, 2012, included tasks relating to
additional design effort, right-of-way services, and construction support, and brought the
total Dokken Engineering contract to $5,270,400.00.

Contract Amendment #9, approved on February 26, 2013, included expanded tasks
relating to design effort, primarily in the area of Yates Road, and ongoing and expanded
efforts relating to right of way acquisition. The parkland conversion process has
continued to expand with additional tasks and requests from state and federal offices,
and brought the total Dokken Engineering contract to $5,500,000.00.

Contract Amendment #10 includes tasks in association with additional design and right-
of-way services for Yucca Loma Road and additional coordination efforts related to the
State Parkland Conversion 6(f) process, past and present services provided as part of
the Yucca Loma Bridge and Yates Road construction support and continued general
project oversight and management. Contract Amendment #10 brings the total Dokken
Engineering contract to $5,904,000.00.

Contract Amendment #11 includes tasks in association with restoration area permit
support for the five (5) year duration of the mitigation monitoring period, grant
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application support for the recent TIGER and FASTLANE grant funding applications,
and interagency closeout services that include all final billing, accounting, permits,
reports and as-built services as the Yucca Loma Bridge, Yates Road and Yucca Loma
Road improvements are nearing completion.

Contract Amendment #11 brings the total Dokken Engineering contract to
$6,374,532.00.

Based upon the foregoing, staff recommends adoption of the form motion.

FISCAL IMPACT:

There are sufficient funds approved for this Amendment in the current Project budget.
ATTACHMENTS:

1. Vicinity Map
2. Dokken Engineering Contract Amendment #11

Council Meeting Date: 06/14/2016 9_4



VICINITY MAP:

R
5
&y
m
9
=
7
5

11 03p oY

Beéar Valley'Rd

Council Meeting Date: 06/14/2016 9_5



DOKKEN ENGINEERING

I M | Transportation Selutions from Concept to Construction

May 17, 2016

Mr. Brad Miller

TOWN OF APPLE VALLEY
Engineering Division
14955 Dale Evans Parkway
Apple Valley, CA 92307

RE: Amendment Request #11 to the Yucca Loma Road/Yates Road/Green Tree Boulevard
Transportation Improvement Project Contract Agreement — Restoration Area Permit Support;
Grant Support; and Interagency Closeout Services

Dear Mr. Miller:

The purpose of this letter is to request Contract Amendment #11 to the July 2007 Agreement between the
Town of Apple Valley and Dokken Engineering for services on the Yucca Loma Road/Yates Road/ Green Tree
Boulevard Transportation Improvement Project. Amendment #11 provides the resources necessary to assist
the Town in complying with regulatory permits for the 17 acre mitigation restoration site during the
required five year monitoring and reporting period. The amendment further provides grant application
support, project cost allocation work needed to invoice partner agencies and balances completed tasks.

Dokken Engineering proposes to provide the additional services as outlined below for a not-to-exceed
amount of $470,532. This will bring Dokken Engineering’s total contract to $6,374,532. The total contract
provided all planning, environmental, design, right-of-way and construction support services for the
$50,000,000 in improvements between Apple Valley Rd and Park Rd, and environmental documentation and
permit services for the entire $80,000,000 project that spans from Apple Valley Road in Apple Valley to
Hesperia Road in Victorville. For this wide range of services, we believe Dokken Engineering remains a good
value for this large, complex, multiagency project.

A summary showing the estimated effort for each task in this amendment is included as Attachment A:
Amendment #11 - Task and Cost Proposal Summary. An overall summary has also been included as
Attachment B — Amendment 11 Contract Cost Summary. Attachment B also identifies which agency, the
Town, the County, or the City of Victorville is responsible/benefiting from each task and their anticipated
cost share.

Description of Amendment 11 Scope of Services:
Following are descriptions of requested amendments or closeout of various task affected by this
amendment. The order listed below is consistent with the attached cost proposal and contract summaries.

Contract Task Additional Budget
PHASE 0: PROJECT MANAGEMENT

Task 0.1, 0.2. and 0.3 — PA&ED, General Multi-Agency, Public Outreach: Task Total
These three sub-task have been completed and are to be closed out. The net balance $15,975

exceeds the current contract budget for these subtasks by $15,975. The subtask
0.2.04 Funding Assistance-Yucca Loma Road is the sub task which caused the need for

110 Blue Ravine Road, Suite 200, Folsom, CA 95630-4713 * Tele: 916.858.0642 » Fax: 916.858.0643 « www.dokkenengineering.com
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the requested additional budget. The extra efforts performed were related to the
grant paperwork for allocation of the $1.095 million in Active Transportation Grant
funds the Town secured, and the obligation of the $750,000 in federal surface
transportation funds.

Task 0.4 - Project Management, Funding Assistance and Interagency Closeout:

This is a new task to assist the Town with interagency efforts related to the overall
project. For example, recently completed tasks include providing information for the
FASTTRACK grant application prepared for the Green Tree Extension and providing
exhibits for advocacy efforts. An upcoming task includes developing information for
the next TIGER Grant application cycle. Note that in the attached summaries, different
subtasks have been included to allow charges to track with the benefiting agencies.
Cost can then be isolated for interagency billing. The level of effort requested is
estimated based on past experience with the project and anticipated need over the
next 24 months. The restoration area task will extend at least five years. Additional
budget for oversight of that effort is included below in new Task 7.

PHASE I: PROJECT APPROVAL AND ENVIRONMENTAL DOCUMENTS

Task 1.0 - Preliminary Engineering & Environmental Compliance:

This task has been completed and has a balance of $1,838 which can be eliminated
from the contract total.

PHASE II: FINAL DESIGN, ENGINEERING, AND PERMITTING

Task 2.0 — Final Design, Engineering and Permitting:

Yucca Loma Road is now under construction, all final design tasks for the bridge, Yates
Road and Yucca Loma Rd can be closed out. Some tasks were completed under
budget, and others over the estimated cost. The net difference for the 24 subtasks in
this task is $60,248. The services were provided over the last five years for
improvements valued at approximately $50,000,000 in construction work. The
variation to estimated cost amounts to approximately 0.1%.

Task 3.6 — Right of Way Acquisition Services — Yucca Loma Road:

Budget is requested to balance this task for services provided to acquire Permits to
Enter for the sound walls and grading along Yucca Loma Road. It also provides a small
ongoing budget (approximately $5,000) to support the Town in monitoring the Maida
acquisition and determining what steps, if any, are needed to resolve the inability of
the multiple owners to close escrow and perfect the easements.

PHASE iil: BIDDING AND CONSTRUCTION SUPPORT

Task 5.1 — Construction Management Scoping/RFP:

This task was completed and can be closed out with the remaining budget deleted.

Task 5.2 — Bidding and Construction Support:

This Task provided/provides construction support for the Clearing and Tree Removal,
Yucca Loma Bridge/Yates Road Widening, and Yucca Loma Road Widening
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Mr. Brad Miller

1688 Amendment 11
May 17, 2016

Page 2 of 5

Task Total

$49,300

($1,838)

360, 248

$32,400

($400)

$36,265
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construction packages. Adjustment is proposed to balance the various tasks that are
completed and allow for the completion of as-built plans not previously included in
the Scope. Details for the various subtasks is provided below and shown in the
attachments.

Subtask A- Clearing and Tree Removal required more support than budgeted so
the requested amount ($10,965) will balance this task completed in 2011.

Subtask B — This Yucca Loma Bridge task has a balance of approximately $14,000.
With construction nearing an end, this balance will be applied to completing the
as-builts for the Yucca Loma Bridge and approach roadway work which includes
154 plan sheets. No amendment is needed in this subtask.

Subtask C — Yucca Loma Road already had a budget to provide construction
support for this segment which is just getting under construction. $7,200 is
requested to allow the completion of as-builts for this 98 sheet plan set.

Subtask D- Yates Rd — Construction Support for this segment of the project
exceeded the estimated cost by approximately $7,100. In addition, funds have
not been identified for the preparation of as-builts. A budget augmentation of
$12,400 is requested to cover costs to date and provide approximately $5,300 for
the completion of as-builts. The County portion of the plan set is 70 sheets.

Subtask E — Restoration Area - $5,700 is requested to balance cost to date ($960)
and provide for as-built preparation of the irrigation system and specimen trees in
the 17 acres site. Twenty-two plan sheets are involved.

Task 5.3 & 5.4 — Preconstruction Bio Surveys and Stake ESA:

These two tasks are completed and can be closed out. The amount requested will
balance the tasks.
Task 5.5 — Biological Construction Monitor/ECR Compliance/SWPPP:

This Task is complete for all construction packages except Yucca Loma Road. Budget
shifts between subtasks are proposed in Attachment A that will close the completed
tasks and leave sufficient funds in the Yucca Loma Road subtask to carry out the work
previously scoped.

Task 6.0 — State Land Conversion and Revalidation of the Environmental Document:

Subtasks in this task are complete except the State land has not been transferred to
the County and Town. The County is lead in that activity. As shown in Attachment A,
some sub tasks where completed under the estimated budget, others in excess.
Adjustments to subtask are requested to balance completed tasks, and leave a small
working balance ($5,000) in Task 6.1 — State Parcel Acquisition Coordination, to allow
Dokken to assist the Town in final close out activates with the County and State.

PHASE IV: RESTORATION AREA PERMIT SUPPORT

The project impacted/will impact sensitive biological resources including waters of the
U.S. and State and potential habitat for the Federal endangered southwestern willow
flycatcher. Permits to mitigate for these impacts were required from the Army Corp
or Engineers (404 Permit), the State Department of Fish and Wildlife {1602 Streambed
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Task Total

$1,159

S0

$1,323
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Alteration Agreement) and the Lahontan Regional Water Quality Control Board (401
Water Quality Certification). To mitigate for these impacts for the entire project from
Apple Valley Road to Hesperia Road {with the exclusion of mitigation for impacts to
Mojave ground squirrel habitat) an approximate 17 acre mitigation site has been
developed. The mitigation is detailed in the Habitat Reestablishment and Monitoring
Plan approved by the regulatory agencies. This plan defined the grading and planting
to be done on the site which was recently completed as part of the Yucca Loma
Bridge/Yates Rd widening project. The plan also required a minimum of five years of
monitoring, maintenance and reporting. The Town has recently contracted with a
landscape maintenance company to provide the maintenance, but needs assistance to
complete the quarterly and annual reporting to the regulatory agencies and to handle
technical biological issues that arise during the maintenance period. This task is added
to the scope of work to provide that assistance as described below.

Task 7.1 — Coordination with Town/Contractor

This task provides the resources necessary to coordinate with both the Town and their
contractor as it relates to site conditions and permit compliance over a five year
period. Monthly progress reports will be provided. Level of effort is estimated at an
average of 3 hours a month.

Task 7.1 - Site Inspections and Documentation

This Task provides for approximate monthly site inspections to monitor and
photograph plant health and invasive weeds. Dokken will help identify issues and
provide corrective guidance related to allowable thresholds in the permits.
Photographs, meeting and/or guidance notes will be prepared and cataloged for
immediate interaction with the Town and contractor, and later reporting to the
regulatory agencies. Permit required access restrictions and signage will also be
documented. Detailed monitoring forms will be prepared four times a year by Dokken
biologists and these will be included in the annual agency reports. The monitoring
forms will be submitted to the Town and contractor. Dokken biologists will select
quadrants for the contractor to monitor each month and will review the contractor’s
monthly monitoring forms. Dokken biologists/planners will meet with the contractor
periodically (at a minimum every 3 months) to make sure the mitigation site is on
track for success and agency approval. The anticipated level of effort will be more in
the first year and less in the later years, and averages about 30 hours per month over
the five year period.

Task 7.3 — Permit Agency Coordination and Reporting.

This task provides for preparation of the annual report to the permit agencies as
required by the permits. The task also includes obtaining an aerial image of the site
each year for inclusion in the annual report. This aerial will be used to show the
coverage of native and non-native plants within the mitigation site. Dokken will host
agency tours of the mitigation site when they are requested and will assist with
addressing agency recommendations and/or concerns.

Schedule of Performance

Mr. Brad Miller
1688 Amendment 11
May 17, 2016

Page 4 of 5

Task Total

$30,300

$194,200

$51,600

In accordance with Section 3.2 of our contract, we also request, as part of approval of this amendment, that
the Town acknowledge that the term of the agreement will extend through the anticipated end of services.
Given the minimum five year permit reporting requirements, it is anticipated services will extend until 2021.
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Mr. Brad Miller
1688 Amendment 11

I - May 17, 2016
Page 5of 5
Summary

A detailed estimated cost breakdown of all services associated with this amendment is provided in
Attachment A: Amendment #11 —Task and Cost Proposal Summary. These services would be provided on a
time and material, not-to-exceed, basis in accordance with the current Agreement. The current and
proposed contract amounts are summarized as follows:

Original Contract Amount $2,850,982
¥ £
Amendment 1:  Green Tree EXteNSION ED.....uviereeiiiiieisninsssssssssssssssasasssssnsnsssssaassse $283,000

Amendment 2:  Supplemental Traffic Analysns $19,700
Amendment 3, Part I:  Apple Valley Road to Park Road (Two Bld Packages,
added Right-of-Way Services) ... o $336,900
Amendment 4:  Clearing and Tree Removal PS&E and Cunstructlon Support ...... = 597,815
Amendment5:  Additional Scope and Extended Services — Yucca Loma Bridge $256,078
Amendment 6:  Additional Right of Way Services and Construction Support for Town
FACTIIEIES 1 1veuvesveseevereeesesssesisssaresseseresernessess s sa st anssbeasaes s b e b e st sE b e e s sh s $847,400
Amendment 7:  State Land Con\rersmn and Revalidation of the ED $149,650
Amendment 8:  Additional Design, Right of Way Services, and Construction Support..... $422,400
Amendment 9:  Additional Design, Right of Way Services, and Construction Support..... $229,600
Amendment 10: Additional Design, Right of Way Services, and Construction Support —
YUCCE LOMA RO cvrerervserrvursesaseesssssssssssssssassssnssssasassasasns $404,000
TIGER Il Grant Application Assistance $6,475
Total Original Contract with Amendments and TIGER Il Grant Application Assistance .......... $5,904,000
Amendment 11 Request: Restoration Area Permit Support; Grant Support: and
Interagency Closeout Services $470,532
Total Proposed Contract Amount $6,374,532

We continue to appreciate the opportunity to provide continued services for this major transportation
project and look forward to hearing from you regarding this work. If you have any questions or need
additional information, please contact me at {916) 858-0642.

Sincerely,

DOKKEN ENGINEERING

=

Elizahé&h-BRamnnd, PE

Project Manager

Attachments: e Attachment A: Task and Cost Proposal Summary
e Attachment B: Contract Cost Summary

1688-052/EBD/sh/cc
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Town of Apple Valley -Yucca Loma Bridge Contract Services Agreement Py 17, 26
ATTACHMENT A: AMENDMENT 11 - TASK AND COST PROPOSAL SUMMARY
Restoration Area Permit Support, Grant Support and Interagency Closeout
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TOWN OF APPLE VALLEY

Council Meeting Date: 06/14/2016
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ATTACHMENT B: AMENDMENT 11 - CONTRACT COST SUMMARY
2016
nmu-dnﬂl
oo Tatal Gentract Amaunt § Valsaof ot
wit Comasrusmen
Anmnamant 12 arch 31, 20 1" alw o Wik,
Erauon Taac [t ] e eI s i sz
il b W s o TaE e T we
anpm W a1s omars 2] ] ey
R e 2 . _ i)
.01 wa W ety A
wom A g
o EE a - .
. - a0 am0 (]
s
10 PHASE 1. PE & EAY COMPLIANCE
W s Sngnesning T v _r i
P R 3, e a8 )
2B AL CHERCA A RW ENDR TABKE =] T 5 seschom
21 ol Satuchac i wnd Mydesde gy Raparts - .
22 Bt Py = .
i (] -
T — X
A c...u..“ uwm. i m
i :
o
3
S 100% P, fpacs med Erbeats £ -
4 Caviog s Tae o B .
3sme
et are &
28 ROWEsb Pl ad Lagits - - .
2T G hgency Apgrevs ] -
20 Foral Dt Apprest ey .
23 ahm hralyes anl] Pen
BT GF WA T AGGUATIN BERMCEE fo) B ]
48 ioesu . o .
B3 BDORG AND CONSTRUCTION SUPFORT =™ 5 [ [T 3 seavhi
a M sl Seraieg L -
B2 Bdding nd fortrucson Buppers o ang m
& Flenig ma Tee B - e
B . . . .
] .
B Rt e m
B3 PTSEATADE Uy BTy, Ay CHI 5 TTHN . .
B4 Stk A - -
£ e
PUp . .
e .
Fewmgan s e L0
FTATE LA COMVERSC AKD ED REVALIDATION 288 s
e Farcu Acqinson Eacosimmion oz .
Corveruom Mapging & Prabimenary Engimening .0 .
B3 Sectiendr Complimcn (] [ .
64 MIPATEOM Revaiison ] £ -

0k g e - Victorame

A st . e, 2

. AR Doty 41 Farsband Commuer, Cosmtrunar

aminivart 16 A2t D Mgt

=i ot incra o 1

~TheGite

i Tk § 2 v an et

ST D0 N, 4 v
o o Goran Tee et st o o 4

PR 1% VI T PO TR .2, 306

EE]

5 an
s




