TOWN OF
APPLE VALLEY, CALIFORNIA

AGENDA MATTER

SUBJECT ITEM:
Discussion on Implementation of Non-Resident Fee Structure for Facility Rentals and
Recreation Programming

SUMMARY STATEMENT

A recommendation to pursue the implementation of a non-resident fee structure was
discussed and recommended by the Park and Recreation Commission at the May 1, 2008,
Park and Recreation Commission Meeting. Listed below is a list of potential non-resident fees
and discussion topics.

Potential Non-Resident Fees

It would be difficult to implement non-resident fees for one-day events where registration and
collection of fees is done on site. Examples — Kiddie Carnival charges a ticket fee, Haunted
House has a fee collected on site

Youth Sports and Recreation Programs - $2.00 per program or session

Facilities Rental Fees — Could implement a per hour non-resident fee or a one-time per
event flat non-resident fee.

Runs - We currently charge a pre-registration fee of $13 and an on-site fee of $15. Rather
than implement a non-resident fee that has to be dealt with in the field, perhaps only allow
pre-registration for Apple Valley residents.
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Aquatic Center — Attempting to implement a non-resident fee for lap swimmers or walk-in
customers and the verification process on-site would be problematic. Perhaps look to
implement a resident and non-resident membership pass fee. This would be a one-time
fee and we currently have to check residency and verify for the waivers. Current
membership fee is $2.00 per person. Perhaps have a non-resident membership pass fee
of $5.00.

Contract Classes — Could add an additional non-resident fee to the monthly registration

fee — perhaps $2.00. Another possibility would be to look into classes that reach their
capacity and only implement fees for those.
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