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 TOWN OF APPLE VALLEY 
TOWN COUNCIL STAFF REPORT 

 

To:  Honorable Mayor and Town Council       Date: SEPTEMBER 26, 2017 
 
From:  Laura Marks, Administrative Sergeant       Item No:  17 
 Apple Valley Station 
  
 Frank Bell, Captain 
 Apple Valley Station 
 
Subject: ADOPT BUDGET AMENDMENT NO. 2018-04 APPROPRIATING HOMELAND 

SECURITY GRANT FUNDS AND LAW ENFORCEMENT FACILITIES FUNDS 
FOR THE PURCHASE OF SECURITY CAMERAS FOR PHYSICAL 
PROTECTIVE MEASURES   

T.M.  Approval:_____________________            Budgeted Item:  Yes   No  N/A 

 
 
RECOMMENDED ACTION  
 
It is recommended that the Town Council; 

1) Approve receipt of the Homeland Security Grant funding in the amount of $25,426 and 
adopt Budget Amendment Number 2018-04 appropriating the grant funding and $11,000 
in additional funding from the Law Enforcement Facilities Fund; and,   
 

2) Authorize the Town Manager and/or Assistant Town Manager to execute the agreement 
with the Homeland Security Grant Program through the Governor’s Office of Emergency 
Services to distribute the funds to Convergint Technologies for purchase of a security 
camera system at the Police Building; and, 
 

3) Authorize the Town Manager and/or Assistant Town Manager to execute the agreement 
with Convergint Technologies in the amount of $10,980 for the purchase of five additional 
cameras not funded by the HSG grant.     

BACKGROUND  
 
The Town has received funds from the Homeland Security Gant Program over the last several 
years. The funds are distributed to various law enforcement jurisdictions based upon population. 
The funds are intended to be used to prevent, protect against, mitigate, respond to and recover 
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from threats, hazards, and acts of terrorism. The funds are distributed through the Governor’s 
Office of Emergency Services. Based upon the projected allocations outlined in the 2016 
Homeland Security Grant funding, the Town is scheduled to receive grant funding in the amount 
of $25,426. This amount is $3,426 greater than the previous estimate of $22,000.  

Previously, the Homeland Security Grant funds have been used for enhancing the infrastructure 
of the Police Station by providing funding for a block wall perimeter fence along with solid, metal 
automatic gates. Due to incidents involving subjects attempting to film the internal operations of 
the police station, along with subjects breeching and stealing from within the secured yard, the 
block wall and gates were necessary to improve the security of the station.  

While considering various uses of the grant funding, the need for a camera surveillance system 
became apparent. Surveillance cameras are a common product used to prevent and/or deter theft 
and to prevent civil litigation on false claims. The surveillance cameras are necessary for the 
safety and security of our deputies, patrons, and fellow town employees.  

The police station sought out vendors for a security surveillance system including security 
cameras designed to monitor the exterior of the building via closed circuit cameras and the 
installation of the computer system to support the operation of the cameras. The computer system 
had to be compatible to the existing systems commonly used by the station and accessible via 
computer access to be viewed remotely. Convergint Technologies was not only competitive in 
pricing, but also compatible to the current databases maintained at the police station.  

In addition to the 5 exterior cameras, Convergint Technologies provided a bid for 5 additional 
cameras needed to complete the security enhancement project. The initial 5 cameras will be 
strategically placed to capture various points of the exterior of the police station. The 5 additional 
cameras would include one camera inside the public lobby, one camera inside the live-scan room, 
and 3 additional cameras on the exterior of the building to provide optimal coverage of the police 
station exterior. 

The Law Enforcement Facilities DIF funds were initially designated for an awning in the secured 
parking area of the police station and additional storage lockers for deputy issued equipment. The 
complete installation of the cameras both externally and internally superseded the need for the 
awning and lockers this year.  An appropriation of $11,000 from the Law Enforcement Facilities 
DIF Fund for the purchase of five additional cameras will complete the security surveillance 
camera system installation.       

ANALYSIS  
 
The Homeland Security Grant funds must be used for Public Safety purposes and are 
recommended to be allocated for additional security cameras and supporting equipment.  There 
are no local matching funds required for the Homeland Security Grant Program.  

The Law Enforcement Facilities DIF Funds were already designated for police department use 
and it is recommended the funding be re-appropriated for the completion of the surveillance 
cameras. 
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FISCAL REVIEW 

 
Based on the projected allocations outlined in the 2016 Homeland Security Grant funding, the 
Town was scheduled to receive a grant award in the amount of $22,000.  The amount of the grant 
award is $3,426 greater than the previous estimate of $22,000.  No local matching funds are 
required for use of the HSG funding. The grant award will cover the full cost of the purchase of 
the additional security cameras purchased with grant funding.   
 
Five additional cameras are recommended to be purchased with $11,000 in funds from the Law 
Enforcement Facilities (DIF) Fund.  These funds were previously programmed for the purchase 
of an awning and lockers to be installed within the secured parking are at the police department. 
Completion of the security surveillance camera system installation was deemed a higher priority. 
Funding is available within the Law Enforcement Facilities Fund for this purpose.      
 
CONCLUSION  
 
The Staff recommended approval by Town Council of Budget Amendment Number 2018-04 to 
appropriate the grant funding, and additional funding from the Law Enforcement Facilities Fund, 
and authorization of appropriate staff to execute the Convergint Technologies agreements, will 
allow for the installation of much needed surveillance cameras to enhance the security of the 
police station.     
 
ATTACHMENTS:  
 
1. Budget Amendment Number 2018-04 
2. Proposed Convergint Technologies Agreement  
3. Proposed Convergint Technologies Agreement for Additional Cameras 
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