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TOWN OF APPLE VALLEY 

TOWN COUNCIL STAFF REPORT 

 

To:  Honorable Mayor and Town Council    Date: March 13, 2018 
 
From:  Ralph Wright       Item No:  8 
 Parks and Recreation Manager 
 Parks and Recreation Department 
  
Subject: AUTHORIZE ENTERING INTO FOUR AGREEMENTS FOR LIGHTING 

PROJECTS IN TOWN FACILITIES THROUGH SOUTHERN CALIFORNIA 

EDISON’S OBF CUSTOMIZED SOLUTION PROGRAM 

T.M.  Approval: _____________________ Budgeted Item:  Yes   No  N/A 

 
 
RECOMMENDED ACTION: 
 
That the Town Council approve the Town Manager or his designee to proceed with four On 
Bill Financing (OBF) projects through Southern California Edison’s Customized Solution 
Program, authorize entering into OBF agreements and signing all necessary documents 
for each project for the not to exceed total amount of $330,364.80. 
 
Project # 1 – 349-16-0500886803 – Police Department & Facilities Building - $45,984.00 
Project # 2 – 349-16-0500886739 – Development Services Building - $47,712.00 
Project # 3 – 349-16-0500886776 – Aquatic Center & Civic Center Park - $89,602.80 
Project # 4 – 349-16-0500886805 – Town Hall - $147,066.00 
 
SUMMARY: 
 
Southern California Edison offers an energy efficiency program, the Customized Solution 
Program that allows the entire cost of energy efficiency projects to be paid for in monthly 
installments equal to the resulting energy consumption savings on the project.  Staff, in 
coordination with Southern California Edison and their authorized agent, evaluated our 
public facilities and determined that replacement of existing inefficient lighting fixtures with 
high efficiency LED fixtures will provide a significant improvement to each facility and can 
be completed without requiring additional out of pocket costs to the Town. 
 
 
 
 
 



   

Council Meeting Date: 03/13/2018  8-2 
 

PROGRAM: 
 
Southern California Edison offers an on-bill financing (OBF) program to fund energy 
efficiency improvement projects.  This program allows for non-residential customers to 
finance qualifying energy projects through Southern California Edison with no out of pocket 
costs and allows customers to make monthly installment payments for up to ten years to 
pay for each project.   The program is funded through an energy efficiency program charge 
that in each billing and customers are required to pay into.  Because of this funding, there 
are no fees or interest associated with the program.  After a facility is evaluated for a 
potential project, Southern California Edison evaluates the potential energy savings and if 
deemed viable, approves the project.   To qualify for approval, the monthly installment 
payments must be equal to or less than the monthly energy consumption reduction savings 
provided by the project.   This will ensure that there is no added cost to your utility bill. 
 
 
BACKGROUND: 
 
In November of 2016, the Town Council authorized an OBF project at James Woody 
community center for the not to exceed amount of $58,275.60.  The project included lighting 
fixture replacement in the mini-gym, community center, exterior safety lighting and parking 
lot lights.  That project was completed in the spring of 2017 and used to evaluate the 
success of the program.  After six months of consumption data review, the proposed 
reduction in kilowatt hours usage with the LED replacement has reduced the electric 
consumption as estimated.  Additionally, we have completed a smaller project in the 
Michael H. Martin gymnasium.  Both projects have significantly improved the lighting and 
safety of the facilities and reduced the consumption as proposed, proving the viability of 
the OBF projects.  For that reason, staff felt it was appropriate to move forward with these 
four additional projects 
 
SPECIFIC PROJECT INFORMATION: 
 
Project # 1 – 349-16-0500886803 – Police Department & Facilities Building - $45,984.00 
Included in this project is the replacement of 141 existing non-efficient fixtures with 
comparable high efficiency LED interior and exterior fixtures throughout the police 
department, the secure parking lot as well as the facilities maintenance building  
 
Project # 2 – 349-16-0500886739 – Development Services Building - $47,712.00 
Included in this project is the replacement of 267 existing non-efficient fixtures with 
comparable high efficiency LED interior and exterior fixtures throughout the development 
services building and rear parking lot. 
 
Project # 3 – 349-16-0500886776 – Aquatic Center & Civic Center Park - $89,602.80 
Included in this project is the replacement of 194 existing non-efficient fixtures with 
comparable high efficiency LED interior and exterior fixtures in the pool restroom building, 
maintenance building, parking lot and throughout Civic Center Park. 
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Project # 4 – 349-16-0500886805 – Town Hall - $147,066.00 
Included in this project is the replacement of 321 existing non-efficient fixtures with 
comparable high efficiency LED interior and exterior fixtures throughout Town Hall and both 
the front and rear parking lot. 
 
The new LED fixtures have a 10 to 15 year warranty on full replacement. In addition to the 
reduction in electric consumption with the change to LED lighting, the project will provide a 
significant savings for replacement bulbs and ballasts, improve the lighting and ensure 
lights are more consistently operational for each facility as well as significantly reduce the 
maintenance time for the Facilities staff. 
 
FISCAL IMPACT: 
 
The entire cost of each project will be paid for in monthly installments through Southern 

California Edison’s OBF program as part of our existing monthly billing.   The monthly 

installments are at a minimum equal or less than the realized energy savings and 

therefore, there are no additional out of pocket costs for these improvements.  

Furthermore, savings on the cost of replacement bulbs and ballasts for the over 920 total 

fixtures is estimated to be between $2,000 and $5,000 per year.  Additionally, an 

estimated staff time of over 200 hours and $7,750 will be saved each year as staff time 

will not be needed to replace burnt out bulbs and ballasts.  

ATTACHMENTS: 

1. Southern California Edison’s OBF Application Approval and Funding Reservation 

Letter for each project 

 

2. OBF – Preliminary Loan term Calculation Sheet (LTC 1) for each project 
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