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TOWN OF APPLE VALLEY 

TOWN COUNCIL STAFF REPORT 
 

To:  Honorable Mayor and Town Council  Date: April 24, 2018  

 

From:  Laura Marks, Administrative Sergeant          Item No: 5 

  Apple Valley Station 

 

  Manny Mendoza, Captain 

  Apple Valley Station  

   

Subject: ADOPT BUDGET AMENDMENT NO. 18-12 APPROPRIATING 

HOMELAND SECURITY GRANT FUNDS AND LAW ENFORCEMENT 

FACILITIES FUNDS FOR THE PURCHASE OF AUTOMATED LICENSE 

PLATE READERS FOR INFORMATION SHARING AND PUBLIC 

SAFETY AS WELL AS TO PROTECT CRITICAL INFRASTRUCTURES 

AND KEY RESOURCES 

 

T.M. Approval: _____________________ Budgeted Item:  Yes   No  N/A 

 

RECOMMENDED ACTION:   
 
It is recommended that the Town Council: 
 
A. Approve receipt of the Homeland Security Grant funding in the amount of $22,779 

and adopt Budget Amendment Number 18-12 appropriating grant funding; and  
 

B. Authorize the Town Manager and/or Assistant Town Manger to execute the 
agreement with the Homeland Security Grant Program through the Governor’s Office 
of Emergency Services to distribute the funds to Vigilant Solutions for the purchase 
of automated license plate readers. 

 
SUMMARY AND BACKGROUND:   
 
The Town has received funds from the Homeland Security Grant Program over the last 
several years. The funds are distributed to various law enforcement jurisdictions based 
upon population. The funds are intended to be used to prevent, protect against, mitigate, 
respond to and recover from threats, hazards, and acts of terrorism. The funds are 
distributed through the Governor’s Office of Emergency Services. Based upon the 
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projected allocations outlined in the 2017 Homeland Security Grant funding, the Town 
has been allotted grand funding in the amount of $22,779.  
 
In considering various uses of the grant funding, protecting our Town and its resources, 
which constitute the citizens, dwellings and businesses, is a key factor. Being able to 
share data for public safety is also an important factor. The Sheriff’s Department is 
currently using Automated License Plate Readers (ALPR) throughout the department.  
 
ALPR’s capture license plate images from high resolution cameras. The ALPR’s can be 
strategically placed in areas of high traffic, affixed to secured objects, such as light poles 
or traffic control poles or the cameras can also be made mobile by mounting them to a 
vehicle or a trailer.  
 
The ALPR’s scan the surrounding area for license plates. The system captures color 
images of each vehicle as well as an infrared image of the license plate, which is 
converted into a text file that is then checked against an onboard database. In the event 
of a “hit,” an audible and visual alert notifies the officer and/or dispatcher. Display of the 
“hit” event includes the plate image, date and time stamp, vehicle color overview image, 
GPS coordinates and relevant database information pertaining to the nature of the hit.   
 
The San Bernardino County Sheriff’s Department (TSD) has already installed large 
database servers in our server room on our Local Area Network (LAN). The servers are 
supported and maintained by our TSD staff members including Automated Systems 
Analyst(s) and Database Administrators. The data will be archived, providing access to 
investigators and field personnel to the database for retrieval of pertinent information for 
investigative purposes. Regular database updates will be received every four (4) hours 
by way of direct File Transfer Process (FTP) from the Department of Justice (DOJ) for the 
National Crime Information Center (NCIC).  
 
The Town of Apple Valley contracts with the Sheriff for police services. After extensive 
research and testing of LPR vendors, the Sheriff selected a vendor, Vigilant Solutions, for 
county wide LPR police data solutions. The network and infrastructure are already in 
place and is currently passing Sheriff Data to a hosted cloud within a secure data center. 
All data stored and maintained can easily be shared between all sheriff stations and other 
municipalities within our county, and/or throughout the state. Vigilant Solutions is already 
deployed in other stations within the Sheriff’s Department, including other contract cities 
such as Rancho Cucamonga, Big Bear, Hesperia and Highland, just to name a few.  
 
In order to use the current Sheriff network for LPR data, to receive support from the Sheriff 
on any LPR project, the standardized vendor selected by them must be used, as they will 
not support various platforms and/or systems.  
 
FISCAL IMPACT:    

None. The allotted grant funding will be sufficient for the cost ALPR system installed by 

Vigilant Solutions.  
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CONCLUSION: 
 
The staff recommended approval by Town Council of Budget Amendment Number 18-12 
to appropriate the grant funding, and authorization of appropriate staff to execute the 
Vigilant Solutions agreement, will allow for the installation of an ALPR system to enhance 
protection and share data.    
 

ATTACHMENTS: 
 
1. Budget Amendment Number 18-12 
2. Proposed Agreement with Vigilant Solutions, LLC. 
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