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) TOWN OF APPLE VALLEY

Town of

Apple Valley TOWN COUNCIL STAFF REPORT

To: Honorable Mayor and Town Council Date: August 28, 2018

From: Brad Miller, Town Engineer Item No.: 2
Engineering Department

Subject: MEASURE | =5 YEAR PLAN, CAPITAL PROJECT NEEDS ANALYSIS

T.M. Approval: Budgeted Item: [X] Yes [ No [JN/A

RECOMMENDED ACTION:

A. That the Town Council Approve Fiscal Year (FY) 2018/2019 through 2022/2023
Measure | — 5 year plan.

B. Adopt Resolution No. 2018-43, “A Resolution of the Town Council of the Town
of Apple Valley, California, Adopting the Measure | Five Year Capital
Improvement Program”.

C. That the Town Council Approve FY 2018/2019 Capital Project Needs for the
Town of Apple Valley for the Measure I, Major Local Highways Program.

SUMMARY:

Pursuant to the requirements of the Measure |, which was renewed by the voters, each
local jurisdiction receiving funds must annually adopt a Five-Year Capital Improvement
Plan, which outlines the specific projects upon which those funds shall be expended.

In addition to accounting for the Measure | local pass through funds, the Town is required
to provide San Bernardino County Transportation Authority (SBCTA) with an updated
master list of projects eligible for Major Local Highways funding.

BACKGROUND:

The plan and a Resolution adopting the Measure | Expenditure Plan for FY 2018/2019
through 2022-2023 for the Town of Apple Valley are attached. This Measure | — 5 Year
Plan may be revised at any time should the Town Council find it appropriate to do so, due
to various reasons, such as project schedule adjustments, and recent approved grant
allocations.
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The Victor Valley Major Local Highways (MLH) Program requires that a master list of
projects eligible for Major Local Highways funding shall be maintained and periodically
updated.

The SBCTA Board, based on a recommendation of the Victor Valley subarea
representatives and the Mountain/Desert Committee, must approve the list of eligible
projects. The Town has two projects listed, the Re-alignment of Apple Valley Road at
Highway 18 and the Yucca Loma Road Bridge Mitigation Program. The current list of
approved projects was included in the 2018 update to the 10-Year Delivery Plan;
however, there is flexibility to add projects to the list of eligible projects if funding capacity
is available. At minimum, the CPNA should include the projects that are contained in the
10-Year Delivery Plan. Eligible project expenditures in the Victor Valley MLH Program
are also subject to an equitable distribution among the five member jurisdictions.

The Measure | Strategic Plan requires local jurisdictions to annually adopt a five-year
Capital Project Needs Analysis (CPNA). This is a five-year plan of capital project needs
for the Victor Valley Major Local Highways Program.

The CPNA includes estimates of project costs to be incurred by funding type, fiscal year,
and phase for the five-year period following the beginning of the subsequent fiscal year.
It also demonstrates the availability of development mitigation fair share funds for the
projects as assigned by the SBCTA Nexus Study.

SBCTA staff will use the CPNA submittals to develop a cash-flow analysis. The cash-
flow analysis informs SBCTA staff of the availability of Program funds for loans and
advances or of the need to bond for particular programs. Future revenue assumptions
are used in the CPNA; however, there is not a guarantee of fund availability.

FISCAL IMPACT:
The attached Measure | funding plan shows proposed expenditures for the current year
and projected expenditures for the next 5 fiscal years.

Also attached is the Town’s Major Local Highways Measure | funding plan that shows
proposed projects that may qualify for Major Local Highways funding for the next 5 fiscal
years.

ATTACHMENTS:

1. Resolution No. 2018-43

2. Measure | Capital Improvement Plan

3. Capital Project Needs Analysis — SR18, Apple Valley Road Realignment
4. Capital Project Needs Analysis — Widen Yucca Loma Road

5. Major Local Highways Measure | Funding Plan
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RESOLUTION NO. 2018-43

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF APPLE VALLEY,
CALIFORNIA, ADOPTING THE MEASURE | FIVE YEAR CAPITAL
IMPROVEMENT PROGRAM

WHEREAS, San Bernardino County voters approved passage of Measure | 1990-2010 in
November 1989 and renewed as Measure 2010-2040 in November 2004 authorizing San
Bernardino Associated Governments, acting as the San Bernardino County Transportation
Authority, to impose a one-half of one percent retail transactions and use tax applicable in the
incorporated and unincorporated territory of the County of San Bernardino; and

WHEREAS, revenue from the tax can only be used for transportation improvement and
traffic management programs authorized in the Expenditure Plans set forth in Ordinance No. 89-
1 and Ordinance No. 04-01 of the Authority; and

WHEREAS, Expenditure Plans of the Ordinances require each local jurisdiction receiving
revenue from the tax to expend those funds pursuant to a Capital Improvement Program adopted
by resolution of the local jurisdiction, and

WHEREAS, Expenditure Plans of the Ordinance also require that each local jurisdiction
annually adopt and update the Capital Improvement Plan,

NOW, THEREFORE, BE IT RESOLVED that Town Council of the Town of Apple Valley,
State of California, hereby adopts the Measure | Five Year Capital Improvement Program a copy
of which is attached to this resolution.

APPROVED and ADOPTED by the Town Council of the Town of Apple Valley, this 28"
day of August 2018.

Art Bishop, Mayor

ATTEST:

La Vonda M-Pearson, Town Clerk
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TOWN OF APPLE VALLEY

MEASURE | CAPITAL IMPROVEMENT PLAN
EXPENDITURE STRATEGY

Fiscal Year 2018/2019 — Fiscal Year 2022/2023

Measure | Local Pass-Through Funds will be used by the Town of Apple Valley for a
variety of transportation related projects, including adding capacity to our regional arterial
system, reconstruction, and regular and periodic maintenance of existing roadways.
These Measure | funds allocated for the Town’s local street program (68%) are allocated
with a minimum of 50% of the funds expended on these roads identified specifically on
our plan (categorical). For those roads specifically identified within the plan, some require
that the Town accumulate Measure | revenue for such large projects. The balance of
these funds, up to 50% of the total fund are identified for reconstruction and regular
maintenance chosen based on the Town’s priority within the Town's Pavement
Management Program (non-categorical).
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Agency: Apple Valley

Capital Project Needs Analysis

Program: Victor Valley Major Local Highway Program

Project Name:

Agency Project Name: SR18, Apple Valley Road Realignment
Agency reported Total Project Cost: $8,910,000

Escalation Factor(%): $3

Actual Prior Year doll.

and esi

{ costs in q

Public Share: 45.00% | Dev. Share: 55.00%

1t years (not in 1,000s)

Funding Prior FY 19/20 | FY 20/21 FY 21/22 | FY 22/23 | FY 23/24 Future Total
Nexus Total Project Cost PA&ED Total
(All phases):
10,084,000
Total Presented Funding: PS&E Total| | | | | | 0
8,910,000
Total Measure | Request: ROW Total| | | | | | 0
4,009,500
CONST [MI MLHP 0| 4,009,500 0 0 0 0| 0| 4,009,500
LPP 0| 4,450,000 1} 0 0 0| 0| 4,450,000
TIF 0 450,500 0 0 0 0| 0 450,500
Total 0| 8,910,000 0 0 0 0 0| 8,910,000
Total 0 8,910,000 0 0 0 0 0| 8,910,000

Project Comments: Project Comments
Last Update: 8/15/2018 9:43:20 AM

Reference: Measure | Policy 40006

Council Meeting Date: 08/28/2018

*Prior should identify any expenses incurred in prior years that have not yet been reimbursed by
SBCTA including FY 17/18 expenses.
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Agency: Apple Valley

Capital Project Needs Analysis

Program: Victor Valley Major Local Highway Program
Project Name: Widen Yucca Loma Rd (Mojave Br) from Yates Rd to W Town Limits from 0 to 4 lanes
Agency Project Name: Yucca Loma Bridge
Agency reported Total Project Cost:

Escalation Factor(%):

Actual Prior Year doll.

and esi

i costs in

q

Public Share: 45.00% | Dev. Share: 55.00%

1t years (not in 1,000s)

Project Comments:

Funding Prior FY 19/20 | FY 20/21 FY 21/22 | FY 22/23 | FY 23/24 Future Total
Nexus Total Project Cost PA&ED |CMAQ 0 0 0 0 0| 0
(All phases): 47,405,000 Total 0 0 0 0 0 0
Total Presented Funding: PS&E Total 0
17,455,008
Total Measure | Request: ROW CMAQ 888 8,888 888 888 888 888 388 14,216
Total 888 8,888 888 888 888 888 3888 14,216
5,038,590
CONST |DEV FEE 7,200,685 0 0 0 0 0| 0| 7,200,685
MI MLHP 3,888,590 230,000 230,000 230,000 230,000 230,000 0| 5,038,590
DEV FEE 5,202,405 0 0 0 0 0| 0| 5,202,405
Total| 16,291,680 230,000 230,000 230,000 230,000 230,000 0] 17,441,680
Total 16,292,568 238,888 230,888 230,888 230,888 230,888, 888| 17,455,896

Last Update: 7/18/2017 10:33:49 AM

Reference: Measure | Policy 40006

Council Meeting Date: 08/28/2018

*Prior should identify any expenses incurred in prior years that have not yet been reimbursed by
SBCTA including FY 17/18 expenses.
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Please do not change, after of modify thistemplate. Use plus signs

aong left side of worksheet to add rows

rather than manually inserting

rows to ensure that formulas carry through.

MEASURE | LOCAL PASS-THROUGH FUNDS

ATTACHMENT A

FESOLUTION NIMEER

FESOLUTION APFROVAL DATE

CONTACT PERSON 6 TLE

Brad biler, Town Enginssr

FIVE YEAR CAPITAL IMPROVEMENT PLAN
Fiscal Years 2018/2019 thru 2022/2023

CONTACT FHONE

CONTACT EMAIL

JURISDICTION

Towar of Apple Valley

FY2018/19 Est. Revenue

FY2019:20 E st. Revenue

FY2020121 Est. Revenue

FY2021/22 Est. Revenue

FY2022/23 E st. Revenue

Total Available

In HMTP ATP -, (Carryener plus & imsts)
Plan? Component? | MEUSPIOET? | b irmaten Total
CARRYOVER BALANCE: SLAHATZN0 roicctienat kg 1831146894 | § 1,959,065 52 | § 1,989,223.05 | § 2,035,223 81 | § 2,081,936.23 $14,441,029.55
" ) El3 Tanyouer Turrerk Tanyover Cumerk Tanyover Tument Tanyova Turrent Tanyover Turrent Ghal Local Stredt Moasurs |
MNamed Projects: Tpe [Pulsie vl e Funds Estimate Funds Estimate Funds Estimate Funds Estimate Funds Estimate
|Appie Valley Rosr Highway 18 Realignment Proect 450% 550 5,500,000 [§___200,00000
[Fpple Valley Froad @@ Dear alley Road SE comer S90,000 | 35000000
= Road Imerseation | TS S o003 = o0 ¥ #eoponon
[Bar 2,440,450 | § 7 B00,000 60 § 77308000 00
= 7,420,000 $ 70000000 § 55000000 T
173500018 §
3,350,000 3 TE0000.00, T 35000000 $___1500,000.00 5
X i 3 2000,600.00 §
] 7 ¥
Projact Court: @ [ Named Projects Tota] [ s 233454808 _1,m3o0000] % [s__ _1ps300000 [3 EE =93000.00 | & BE - |5 __42s0om000| s - Js.__sgnoomo] $13,234,000,00
| Total Carryower + Estimate: [ | 1,413,000 00 | 1,053,000 60 [ $538,000.00 54 260 0 A0 $5510,000.00 | $13,234,000.00
[ {563 Narmad Projects [ 1 1 e I a5 [ 305 [ i I S |
i AP
Plan?
Categorical Projects Total *: otk Tipe
I )

I Cate gorioal Projecks ot

[ (M) Categarical Frojects (oannct exoeed S0%)

[3 100000000 |

0%}

) = Canryover lunds may ot be used on Categorical Projects.

In Accordancewith Meagure | Strategic Plan F
- Ifheasurs | dlocated o projed is = $100,000, then st
There i & 50% limit on total categorical projects.

. Experditures of Measure | Lacal Street furds must be detailed in the Five Year Capital Improvement Plan and selopted by resalution of the goveming body.
Revised Capital Improvement Flans are due to SBCTA by the end of the fiscal year along with a newresolution.

b
2
3. There is 5150% constraint on total planned expencitures to Messurs | estimsted revenus.
i
5.
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Total Programmed.
Total Carry aver Programmed

Total Estimated Programmed

Check:

150% of Estimated Measure | plus carryaver.
Daes programing amount exceed 150% limit

3053023 WP Tamplate StEA FIMAL <kx

17,158,000.00
3,064,000.00

12,084,000.00

17,158,000.00

21,661,544.33
Na

weaw




