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RECOMMENDED ACTION:   

That the Town Council approve the recommended findings from the 2019 Classification 
and Compensation Study Presentation in conjunction with the 2019-2020 Budget 
adoption.   

SUMMARY:   

The findings of the Classification and Compensation Study indicate that 94% of the 
Town’s positions are appropriately classified and 6% (5 positions) are recommended for 
reclassification to a job class that better fits the type and/or complexity of work being 
performed. Furthermore, the findings also recommend nineteen (19) title changes to 
better communicate the work being performed. 

BACKGROUND: 

In January of 2019, the Human Resources Department selected Public Sector Personnel 
Consultants to begin a Classification and Compensation Study to review all full-time non-
director level positions within the Town as well as an overall benefits package comparison 
of current market data. 

FISCAL IMPACT:    

Cost to implement market competitive salary grades and adjust employee salaries to 
the minimum or next step is approximately $46,000.
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