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     Town Council Agenda Report  

 
 
Date:   August 13, 2019    Item No. 6 
 
To: Honorable Mayor and Town Council 
 
Subject: ACCEPTANCE OF WORK FOR COMPLETED PUBLIC STREET 

IMPROVEMENTS ON NAVAJO ROAD, LAFAYETTE STREET, AND 
DALE EVANS PARKWAY, PARCEL MAP NO. 19645, BIG LOTS. 

 
From:  Douglas Robertson, Town Manager 
 
Submitted by: Brad Miller, Town Engineer 
  Engineering Department 
   
Budgeted Item:  Yes   No  N/A    
 

 
RECOMMENDED ACTION: 

That the Town Council: 

A. Accept the work completed as part of Parcel Map No. 19645 subdivision and the 
June 9, 2015 Owner Participation Agreement , (OPA), approved by Town Council 
on June 9, 2015 for a total Town cost of $1,648,854.75. 

B. Direct the Town Clerk to file the Notice of Completion for the completed work. 

C. Authorize staff to reimbursement for costs in accordance with the approved OPA, 
and appropriate an additional $418,521.75 of Transportation Improvement Fund 
reserves to augment the current budget for this work.  

SUMMARY: 

In accordance with the approved Owner Participation Agreement, (OPA), dated June 9, 
2015, the developer has submitted the attached request for reimbursement for the 
regional street improvement elements of the Big Lots Project, Parcel Map No. 19645. In 
compliance with Section 201.2 of the OPA, the developer has provided evidence of the 
actual costs associated with the public improvements in a form suitable to the Town 
Engineering Office, and those costs have been verified to the satisfaction of the Town 
Engineer. The reimbursement request amount is $1,648,854.75 which exceeds the 
“Not-to-Exceed” amount defined in the OPA by $418,521.75.  Staff has reviewed the 
supporting documentation for the request and concluded that the overage is the result 
of competitive bids that were higher than the original estimated cost for similar work. 
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Section 201.4 of the OPA provides direction and a procedure that addresses resolution 
of “Costs Exceeding Current Estimated Project Cost”.  

A copy of the Reimbursement Request and Cost Analysis is attached for your 
consideration. 

FISCAL IMPACT: 

The final construction cost for regional street improvements relating to this project is 
$1,648,854.75. The approved OPA provides funding from several sources in the amount 
of $1,230,333.00. Funding in the amount of $418,521.75 is available in the Transportation 
Improvement Fund Reserve to cover the balance of the Town’s responsibilities relating 
to this work.  

ATTACHMENTS: 

1. Owner Participation Agreement 

2. Reimbursement Request and Cost Analysis 

3. Notice of Completion 
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