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              Town Council Agenda Report  

 
 
Date:   November 12, 2019    Item No. 9 
 
To: Honorable Mayor and Town Council 
 
Subject:  A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF 

APPLE VALLEY, CALIFORNIA, APPROVING THE FINAL FINDINGS 
AND RECOMMENDATIONS FROM THE CLASSIFICATION AND 
COMPENSATION STUDY, AMENDING THE CLASSIFICATION AND 
SALARY PLAN AND SALARY SCHEDULE  

 
From:  Douglas Robertson, Town Manager 
 
Submitted by:   Douglas B. Robertson, Town Manager    
   
Budgeted Item:  Yes   No  N/A    
 

 
RECOMMENDED ACTION 
 
That the Town Council adopt the attached Resolution No. 2019-32, a Resolution of the 
Town Council of the Town of Apple Valley, California, approving the final findings and 
recommendations from the 2019-2020 Classification and Compensation Study and 
amending the current Classification and Salary plan to adjust for the study findings.   

BACKGROUND 
 
On June 25, 2019, Public Sector Personnel Consultants presented to the Apple Valley 
Town Council the initial findings and recommendations from the 2019 Classification and 
Compensation Study. Once the initial study was complete, the appeals process began. 
This process provided further review of position duties, required training and experience, 
and complexity of work performed, for employees that appealed the initial findings and 
recommendations. As a result of these findings, the Human Resources Department has 
updated the Classification Plan to reflect the following recommended changes to position 
titles, range updates, and removal of vacant classifications: 

 Title Changes from Initial Findings and Recommendations: 

• Administrative Secretary to Senior Administrative Assistant 
• Animal Shelter Supervisor to Animal Health Supervisor 
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• Assistant Director of Economic Development & Housing to Director of Business 
Development and Communication (see job description in Exhibit D) 

• Executive Assistant to Executive Assistant to the Town Manager 
• Executive Secretary to Executive Assistant 
• Grounds Services Worker III to Senior Grounds Services Worker 
• Secretary to Administrative Assistant 
• Senior Animal Services Specialist to Rescue Coordinator 

Range Changes from Initial Findings and Recommendations: 

• Accountant I – range 46 to range 48 
• Grounds Services Worker I – range 25 to 29 
• Grounds Services Worker II – range 29 to 33 
• Grounds Services Worker III (Senior Grounds Services Worker) – range 33 to 37 
• Information Systems Technician (Innovation and Technology Technician) – range 

42 to 45 

 Positions Removed from Classification Plan: 

• Director of Human Resources and Risk Management 
• Environmental & Transit Services Manager 
• Household Hazardous Waste Center Operator 
• Public Services Manager 
• Public Services Assistant 
• Public Services Technician 

 Title Changes from Appeals Process: 

• Grounds Services Worker II to Maintenance Worker I (3 positions) 
• Information Systems Manager to Innovation and Technology Manager (1 position) 
• Information Systems Specialist to Innovation and Technology Specialist (1 

position) 
• Information Systems Supervisor to Innovation and Technology Supervisor (vacant 

position) 
• Information Systems Technician to Innovation and Technology Technician (1 

position) 
• Senior Grounds Services Worker to Maintenance Worker II (1 position) 
• Administrative Analyst II to Special Projects Manager (1 position) 

Reclassifications from Appeals Process: 

• Account Clerk II to Accounting Technician (1 position) 
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• Administrative Assistant to Senior Administrative Assistant (1 position) 
• Grounds Services Worker I to Maintenance Worker I (2 positions) 
• Housing and Community Development Specialist I to Housing and Community 

Development Specialist II (1 position) 
• Public Relations Specialist to Senior Public Relations Specialist (1 position; see 

job description in Exhibit D) 
• Senior Administrative Assistant to Administrative Analyst I (1 position) 

In addition to the Classification and Compensation study, the Human Resources 
Department conducted an internal salary audit to bring management positions into an 
existing range. Currently, all manager, assistant director, and director positions are listed 
on the classification plan as “NR”. To provide transparency, the Human Resources 
Department recommends that the following positions be placed on:  

• Animal Services Manager – range 67 
• Code Enforcement Manager – range 67 
• Human Resources Manager – range 67 
• Public Works Manager – range 67 
• Economic Development Manager – range 70 
• Finance Manager – range 70 
• Manager of Legislative Affairs and Grants – range 70 
• Parks and Recreation Manager – 70 
• Special Projects Manager – range 70 
• Innovation and Technology Officer – range 73 
• Assistant Director of Community Development – range 74 
• Assistant Director of Economic Development & Housing – range 74 
• Assistant Director of Energy & Environmental Services – range 74 
• Assistant Director of Finance – range 74 
• Town Clerk – range 74 
• Community Development Director – range 84 
• Director of Animal Services – range 84 
• Director of Business Development and Communication – range 84 
• Director of Government Services – range 84 
• Director of Finance – range 84 
• Director of Public Works – range 84 

Additionally, to bring some of the management positions into the grade and step plan, the 
current table was extended ten (10) additional ranges, bringing the total to 90.  
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FISCAL IMPACT 
 
Total cost for implementation of the final findings and recommendations from the 
Classification and Compensation Study is approximately $81,127. 
 
ATTACHMENTS 
 

A.   Proposed Estimated Fiscal Impact of FY 2019-2020 
B.   Class and Salary Table FY 2019-2020 
C.  Grade and Step Plan FY 2019-2020 
D.  Job descriptions for Director of Business Development and Communication and 

Senior  Public Relations Specialist. 
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RESOLUTION NO.  2019 – 32 
 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN 
OF APPLE VALLEY AMENDING THE CLASSIFICATION 
PLAN FOR THE TOWN OF APPLE VALLEY 

 
WHEREAS, the Town Council of the Town of Apple Valley has established classification 
and salary  plan for the Town of Apple Valley employees; and 
 
WHEREAS, the Town Council of the Town of Apple Valley wishes to modify the 
classification and  salary plan for the Town of Apple Valley employees; and 
 
 NOW, THEREFORE, BE IT RESOLVED THAT: 
 

1. Revised salary and classification plan is hereby adopted in accordance with  
Exhibit A.  

2. Said salary schedules and classification plan shall become effective on July 1, 
2019. 

3. Said job classifications shall be established effective on July 1, 2019.  
4. All resolutions, parts of resolutions in conflict herewith are hereby amended to 

be consistent herewith.  
  
 
Unless otherwise noted, the effective date of this Resolution shall be July 1, 2019. 
 
Approved and Adopted by the Town Council and signed by the Mayor and attested to 
by the Town Clerk this 12th day of November 2019. 
 
 
      _____________________________________ 
      Mayor, Larry Cusack 
 
ATTEST: 
 
 
 
______________________________ 
Town Clerk, La Vonda M-Pearson 
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EXHIBIT A 
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EXHIBIT B 
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EXHIBIT C 
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EXHIBIT D 
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