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     Town Council Agenda Report  

 
 
Date:   April 14, 2020    Item No. 7 
 
To: Honorable Mayor and Town Council 
 
Subject: CONSTRUCTION MANAGEMENT AND INSPECTION SERVICES 

FOR THE APPLE VALLEY DESERT WATER REUSE PROJECT - 
CONTRACT AMENDMENT NO. 1. 

 
From:  Douglas Robertson, Town Manager 
 
Submitted by:   Brad Miller, Town Engineer 

Engineering Department 
 

Budgeted Item:  Yes   No  N/A    
 

 
RECOMMENDED ACTION 
Approve Amendment No. 1 to the June, 2019, agreement between the Town of Apple 
Valley and Parsons Transportation Group for Construction Management and Inspection 
Services on the Apple Valley Desert Water Reuse Project for an amount not-to-exceed 
$133,530.00. 
 

BACKGROUND 
On June 25th, 2019, the Town of Apple Valley entered into an agreement with Parsons 
Transportation Group for Construction Management and Inspection Services on the 
Apple Valley Desert Water Reuse Project for an amount not-to-exceed $385,467.00. 
Parsons services were based on an expected 165 working days (33 weeks) 
construction schedule and construction activities were anticipated to be completed by 
the end of March 2020. 
 

ANALYSIS 
The purpose of Amendment no. 1 is to support additional construction management and 
inspection services for the project. The construction contractor has submitted their 
monthly schedule update and it shows a revised construction completion date of May 5, 
2020. Reasons for such delay and impacts to the project scope and schedule are as 
follows: 
 

• Per Victor Valley Water Reclamation Authority’s (VVWRA) request, the project 
design engineer added two new vaults, meters, and Motor Operated Valves 
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(MOVs). The lead-time for the vaults, meters, and the MOVs significantly 
impacted the construction schedule. 

• Per VVWRA’s request, the project design engineer added additional fiber optics 
conduits and test stations which increased the scope. 

• Due to the additional scope of work, the project resident engineer (RE) had to 
spend additional hours reviewing and processing additional change orders and 
conduct special field meetings to resolve issues due to unforeseen site 
conditions. 

• Parsons original budget assumed a need for a half time RE. However, with the 
many challenges, the RE has had to spend over the anticipated level of services 
required. This amendment will allow the RE to spend the needed full-time effort 
on the job to complete the project within the revised schedule. 

 
The amendment’s additional fee, for an amount not-to-exceed $133,530.00, includes 
Inspection services through May 15 and Construction Management/RE services through 
the end of May 2020. The amendment brings the contract amount to a total of 
$518,997.00, which equates to 15.3% of the construction amount and is within industry 
average. 
 
 
FISCAL IMPACT 
After current budget analysis, staff determined that there are sufficient Waste Water 
funds to support this amendment. 
 
 
ATTACHMENTS 

A. Parsons amendment request letter with breakdown of additional tasks, hours and 
amounts. 
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Attachment A 

 

 
Parsons amendment request letter 
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