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     Town Council Agenda Report  

 
 
Date:   July 14, 2020   Item No.8 
 
To: Honorable Mayor and Town Council 
 
Subject: PURCHASE OF SEDARU SEWER UTILITY MANAGEMENT 

SOFTWARE SOLUTION 
 
From:  Douglas Robertson, Town Manager 
 
Submitted by: Brandon Cales, Innovation and Technology Officer 
  Department of Innovation and Technology 
   
Budgeted Item:  Yes   No  N/A    
 

 
RECOMMENDED ACTION 
Approve the purchase of the Sedaru Utility Management Software Solution, 
implementation services, and managed services agreement, in the amount of $70,330.00. 

BACKGROUND 
Sedaru is a software solution that will provide the Town's Public Works Department with 
GIS-based operations management, field and work order management, and asset 
management for the Town's sewer system. 
 
The Town's Geographic Information System (GIS) is being revitalized under the 
Department of Innovation and Technology (IT) to provide an array of mapping and spatial 
data services to all departments and the general public. Web-based mapping applications 
and data have already been made available to the public, including 'Community Access' 
which provides the public with locations of applicable, open businesses, during the 
COVID-19 pandemic. Additionally, several internal GIS mapping applications have been 
developed by IT to aid multiple departments, including one for Public Works and the 
Town's sewer system. This initial step of GIS development and implementation of ESRI's 
Local Government Information Model (LGIM), provides the groundwork for integration of 
the Town's GIS with Sedaru. 
 
The Sedaru solution will build on our GIS investment, to improve the abilities, 
effectiveness, and efficiencies with managing the daily operations of the Town's sewer 
system to dispatch, track, trend, monitor, and report-on our sewer system related 
maintenance. Sedaru provides a mobile interface for field crews to interact with the sewer 
system on a GIS map, perform logging of key infrastructure performance data, as well as 
process work orders without having to travel to/from the office, saving time and money. 
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The solution will provide an easy method to collect and update field level data on the 
sewer system infrastructure, including maintenance reports, damage reports, repairs and 
improvements. It also provides Public Works administrative staff with real-time results of 
field crew actions and data, real-time work order assignment and review, and analytical 
reporting. In addition to Sedaru assisting the department with the management of the 
Town's sewer system infrastructure, it will also enable them to provide data collected from 
the field back to IT for processing and updating GIS. 
 
This purchase follows the "piggyback" purchasing process, in accordance to the Town's 
Municipal Code section 3.12.270. 
 
FISCAL IMPACT 
This purchase is budgeted in the FY20-21 Wastewater fund budget. 

ATTACHMENTS 
Proposal for Sedaru Software & Services 

Exhibit A: Terms & Ongoing Support 

Exhibit B: Sedaru Master Software License Agreement 

Exhibit C: Piggyback Cost Proposal for Comparable RFP 
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