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     Town Council Agenda Report  

 
 
Date:   December 8, 2020   Item No. 14 
 
To: Honorable Mayor and Town Council 
 
Subject: THAT TOWN COUNCIL RATIFY THE PURCHASE OF SHADE 

STUCTURE AND INSTALLATION SERVICES FOR CIVIC CENTER 
PARK  

 
From:  Douglas Robertson, Town Manager 
 
Submitted by: David Coleman, Parks and Recreation Manager 
   
Budgeted Item:  Yes   No  N/A    
 

 
RECOMMENDED ACTION 
 
That Town Council ratify the purchase of an octagonal shade shelter and installation at 
Civic Center Park and authorize the Town Manager or designee to execute appropriate 
agreements and documentation. 
 
BACKGROUND 
 
On March 21, 2020, the Town Manager issued Proclamation No. 2020-01 proclaiming the 
existence of a local emergency relating to the worldwide spread of respiratory illness due 
to the novel coronavirus known as COVID-19. On March 24, 2020, the Town Council 
adopted Resolution No. 2020-10, ratifying Proclamation No. 2020-01 and declaring a 
local emergency.  
 
As Covid-19 is an ongoing pandemic the way of conducting Town business has changed. 
This project provides an outdoor space to conduct Drive-thru COVID testing, Vaccination 
Clinic area, and an outdoor space for the public. The shade structure will allow the town 
staff to host COVID/Vaccination clinics and be protected from the elements. The structure 
will also allow patrons and town staff to utilize the outdoor space while adhering to social 
distancing.  

This purchase is authorized under the Town Manager’s authority under the Town’s 
Municipal Code section 3.12.270(3). Under this provision the Town Manager may 
authorize the purchase of materials, supplies, equipment and services in an emergency 
situation when it is determined that services impacting the public health, safety or welfare 
would be interrupted if the normal purchasing procedures were followed. Here, the 
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emergency purchase of the shade structure allowed for the Town to take advantage of 
CARES Act funding for the project, thereby lessening the impact on the Town’s general 
fund, which may now be used to positively impact the public health, safety, and welfare. 
All emergency purchases must be submitted to the Town Council for ratification at the 
next Council meeting after the purchases were authorized. Emergency purchases are not 
limited to $50,000.00 as are open market purchases or informal bids 

 
FISCAL IMPACT 
 
This $278,507.00 purchase will be funded in combination from the Town's QUIMBY 
Fund (50%) and the CARES Act Coronavirus Relief Fund (CRF) for CITIES and 
TOWNS (50%), with a 1:1 match as required. The CRF is a new funding program 
provided by San Bernardino County (SBC) for infrastructure projects. The SBC has 
completed review of this application received for City Infrastructure Project funding as 
provided under the CARES Act Spending Plan and it has been approved by the Board 
of Supervisors. 

There is no impact to the General Fund. 
 
ATTACHMENTS 
 
A. Quote 
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