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     Town Council Agenda Report  

 
 
Date:   December 8, 2020   Item No. 16 
 
To: Honorable Mayor and Town Council 
 
Subject: THAT COUNCIL RATIFY THE PURCHASE OF PROFESSIONAL 

AUDIO/VISUAL AND INSTALLATION SERVICES FOR THE TOWN 
COUNCIL CHAMBERS, CONFERENCE CENTER, AND CIVIC 
CENTER CONFERENCE ROOMS 

 
From:  Douglas Robertson, Town Manager 
 
Submitted by: Brandon Cales, Innovation and Technology Officer 
  Department of Innovation and Technology 
   
Budgeted Item:  Yes   No  N/A    
 

 
RECOMMENDED ACTION 
 
That Council ratify the purchase for Phase 2 of the Council Chambers and Conference 
Center Audio/Visual Upgrade Project and implementation services to Matrix Audio Visual 
Designs, Inc., not-to-exceed the amount of $550,000.00, and authorize the Town 
Manager or designee to execute appropriate agreements and documentation. 
 
BACKGROUND 
 
On March 21, 2020, the Town Manager issued Proclamation No. 2020-01 proclaiming the 
existence of a local emergency relating to the worldwide spread of respiratory illness due 
to the novel coronavirus known as COVID-19. On March 24, 2020, the Town Council 
adopted Resolution No. 2020-10, ratifying Proclamation No. 2020-01 and declaring a 
local emergency.  
 
Since March 2020, as Town meetings continued to be closed to the public physically, the 
need for a sufficient and quality audio/visual system was imperative. With the Council 
Chamber's existing audio/visual system being implemented nearly 10 years ago (only a 
few minor updates since), the reliability, performance and abilities continue to degrade 
and become unsupported. In addition, the audio/visual systems throughout all Town 
facilities have limited compatibility with current technologies and the demand for such 
during the COVID-19 emergency and what will become the 'new norm' as the Town 
moves forward.  
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As with nearly every other agency around the world, technology came to the forefront of 
operations. The Department of Innovation and Technology (IT) began supporting a 
remote workforce, in addition to adapting other Town operations that typically required a 
physical presence. IT deployed approximately 25 laptops to staff with remote access to 
Town resources for telecommuting purposes; implemented online payments for additional 
Town systems such as Permits and Code Enforcement; developed an online Community 
Access geographic information system (GIS) with locations of 'open' businesses and 
further implemented remote communication tools such as Zoom and Microsoft Teams.  
 
In July 2020, the aging audio/visual system experienced technical issues which 
contributed to loud noises and poor audio quality for public callers during a Town Council 
Meeting. Although the entire audio/visual system needed replacement, the Town 
Manager provided direction to IT for the immediate upgrade of the audio components as 
Phase I of the overall project. IT worked with Matrix Audio Visual Designs, Inc. to perform 
the needed improvements, and at its August 25, 2020 meeting, the new functionality was 
successfully used. The Town Council also voted to continue to operate meetings as 
Closed Meeting, Streamed for public with opportunity to participate. 
 
With Town Meetings continuing to require public viewing over the Town's Public, 
Education, and Governmental Channel (PEG) or web streaming through the Town's 
website, further upgrades are necessary to ensure the highest quality video and audio is 
available. This purchase will allow IT to proceed with Phase 2 of the Council Chambers 
and Conference Center audio/visual upgrade. The upgrade provides necessary 
enhancements to the video portion of the system in Council Chambers, improving the 
meeting broadcast, webcast/web stream, and overall presentation quality for the public - 
in addition to furthering audio improvements and control. System upgrades to the 
Conference Center will allow the Town to conduct joint meetings/workshops with higher 
quality audio and video capabilities that will be available for broadcasting/webcasting. 
Improvements to Conference Rooms in Town Hall and the Development Services 
Building will provide teleconference and videoconference capabilities within each 
conference room, enabling Town Staff to conduct appropriately safe meetings during the 
pandemic and beyond. These capabilities will allow staff and other meeting attendees to 
practice social distancing across multiple rooms while participating in the same meeting 
content. Two (2) years of maintenance and support is included in this purchase which will 
provide additional stability ensuring the system remains fully operational. 
 

This purchase follows the "piggyback" purchasing process, in accordance with the Town's 
Municipal Code section 3.12.270(10), whereby the Town can contract for the purchase of 
supplies, equipment or services with other governmental jurisdictions or public agencies 
who made the same such purchases through legal, competitively awarded contracts. 
Town staff considered the recent purchases of the cities of Hungtington Beach, Montclair, 
and Rancho Santa Margarita to make its decision. “Piggyback” purchases are not limited 
to $50,000 as are open market or informal bids.  
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FISCAL IMPACT 
 
This purchase will be funded in combination from the Town's PEG Channel Fund (50%) 
and the CARES Act Coronavirus Relief Fund (CRF) for CITIES and TOWNS (50%), with 
a 1:1 match as required. The CRF is a new funding program provided by San Bernardino 
County (SBC) for infrastructure projects After a complete review of the Town's application 
for this project, the County of San Bernardino Board of Supervisors has approved funding 
as provided under the CARES Act Spending Plan approved by the Board of Supervisors. 
There is no impact to the General Fund. 
 
ATTACHMENTS 
 
A. Quote 
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