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     Town Council Agenda Report  

 
 
Date:   December 8, 2020   Item No. 17 
 
To: Honorable Mayor and Town Council 
 
Subject: THAT COUNCIL RATIFY THE PURCHASE OF CORE NETWORKING 

SWITCH UPGRADE AND IMPLEMENTATION SERVICES 
 
From:  Douglas Robertson, Town Manager 
 
Submitted by: Brandon Cales, Innovation and Technology Officer 
  Department of Innovation and Technology 
   
Budgeted Item:  Yes   No  N/A    
 

 
RECOMMENDED ACTION 
 
That Council ratify the purchase for the Cisco Networking Switches upgrade, licensing, 
and implementation services to Logicalis, Inc., not-to-exceed the amount of $150,000.00, 
and authorize the Town Manager or designee to execute appropriate agreements and 
documentation. 
 
BACKGROUND 
 
On March 21, 2020, the Town Manager issued Proclamation No. 2020-01 proclaiming the 
existence of a local emergency relating to the worldwide spread of respiratory illness due 
to the novel coronavirus known as COVID-19. On March 24, 2020, the Town Council 
adopted Resolution No. 2020-10, ratifying Proclamation No. 2020-01 and declaring a 
local emergency.  
 
As with nearly every other agency around the world, technology came to the forefront of 
operations. The Department of Innovation and Technology (IT) began supporting a 
remote workforce, in addition to adapting other Town operations that typically required a 
physical presence. IT deployed approximately 25 laptops to staff with remote access to 
Town resources for telecommuting purposes; implemented online payments for additional 
Town systems such as Permits and Code Enforcement; developed an online Community 
Access geographic information system (GIS) with locations of 'open' businesses and 
further implemented remote communication tools such as Zoom and Microsoft Teams.  
 
The Town's existing core networking switches are deemed end-of-life by Cisco, the 
manufacturer. The switches provide computer and phone networking capabilities Town-
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wide, including communications to Town servers, file systems, and business applications. 
Since March 2020, due to the COVID-19 pandemic, the increased need for remote 
workers has required adequate connectivity and stability to the Town's network. In 
addition, the current systems are experiencing various hardware failures which may lead 
to disconnectivity and unaccessible systems and data. This purchase will provide 
upgraded hardware, redundant power supply, and improved data access speeds, 
especially when telecommuting/remoting in to the Town's network.  

This purchase is authorized under the Town Manager’s authority under the Town’s 
Municipal Code section 3.12.270(3). Under this provision the Town Manager may 
authorize the purchase of materials, supplies, equipment and services in an emergency 
situation when it is determined that services impacting the public health, safety or welfare 
would be interrupted if the normal purchasing procedures were followed. Here, the 
emergency purchase of the core switch upgrade, licensing, and implementation services 
allowed for the Town to take advantage of CARES Act funding for the project, thereby 
lessening the impact on the Town’s general fund, which may now be used to positively 
impact the public health, safety, and welfare. All emergency purchases must be submitted 
to the Town Council for ratification at the next Council meeting after the purchases were 
authorized. Emergency purchases are not limited to $50,000.00 as are open market 
purchases or informal bids. 

FISCAL IMPACT 
 
This purchase will be funded in combination from the Town's PEG Channel Fund (50%) 
and the CARES Act Coronavirus Relief Fund (CRF) for CITIES and TOWNS (50%), with 
a 1:1 match as required. The CRF is a new funding program provided by San Bernardino 
County (SBC) for infrastructure projects. After a complete review of the Town's application 
for this project, the County of San Bernardino Board of Supervisors has approved funding 
as provided under the CARES Act Spending Plan approved by the Board of Supervisors. 
This purchase uses the NASPO ValuePoint Master Agreement #AR233 (14-19), Cisco 
Participating Addendum CA #7-14-70-04 contract. There is no impact to the General 
Fund. 
 
ATTACHMENTS 
 

A. Quote 
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