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     Town Council Agenda Report  

 
 
Date:   January 26, 2021   Item No. 4 
 
To: Honorable Mayor and Town Council 
 
Subject: SR-18/APPLE VALLEY ROAD INTERSECTION REALIGNMENT 

PROJECT CONTRACT AMENDMENT NO. 5. 
 
From:  Douglas Robertson, Town Manager 
 
Submitted by:   Brad Miller, Town Engineer 

Engineering Department 
 

Budgeted Item:  Yes   No  N/A    
 

 
RECOMMENDED ACTION 
Approve Amendment No. 5 to the November, 2008 agreement between the Town of 
Apple Valley and Dokken Engineering for engineering services on the State Route 
18/Apple Valley Road Intersection Realignment Project for an amount not-to-exceed 
$45,643. 
 

BACKGROUND 
On November 18, 2008, the Town of Apple Valley entered an agreement with Dokken 
Engineering for Environmental and Design Services on the State Route 18 and Apple 
Valley Road Intersection Realignment Improvement Project for an amount not-to-
exceed $417,000.00. On June 10, 2012, the Town Council approved Amendment No. 1 
in the amount of $275,040 to address out of scope work necessary to meet changes in 
Caltrans requirements, update existing conditions within the project area and provide 
expanded services related to right-of-way appraisal/acquisition and landscape 
architecture tasks.  On May 13, 2014, the Town Council approved Amendment No. 2 in 
the amount of $169,680 to address additional out-of-scope work at later stages of the 
project. After that, 95% plans were submitted to Caltrans and comments were received. 
The project was put on hold in mid 2015 due to the lack of construction funds. With the 
Town’s success in being awarded a $4,450,000 SB1 LPP grant for construction, the 
project was able to move forward. In November of 2018, the Town approved 
Amendment No. 3 that would allow the then archived project to advance through 100% 
PS&E. On January 14, 2020, Town Council approved Amendment No. 4 for additional 
design effort to complete the 100% PS&E due to the extra level of effort to produce the 
PS&E, associated reports and engineering documents, that proven to be much more 
than included in Amendment No. 3. What started as a streamlined oversight project was 
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reviewed at Caltrans as a full oversight project. Multiple functional reviewers, many of 
which changed since the reengagement in late 2018, resulted in more design revisions, 
submittals, meetings, email and phone coordination than the budget allowed. The plan 
set grew from 115 sheets in November of 2018 to 199 sheets in the final set. 
 

ANALYSIS 
During the final design, Caltrans approvals necessary for project advertisement and 
CTC funding allocation, the project was subject to higher than expected level of scrutiny 
by Caltrans. The extra efforts necessary to have the project ready to advertise were not 
expected and, therefore, not included in Dokken’s Amendment No. 4. This proposed 
Amendment No. 5 reflects the extra effort necessary for coordination (approximately 
$5K) and final design (approximately $120K). 
On the other hand, preliminary design took less effort as initially estimated and that task 
results in savings of approximately $20K. Once construction started, we were able to 
determine more accurately the level of effort necessary for Dokken to provide 
construction support throughout the end of construction and this translates into a 
savings of approximately $60K. 
If this amendment is to be approved, the total contract amount will be approximately 
$1.6M which represents 20% of the construction total of approximately $8M and is 
consistent with the industry standards. 
 
 
FISCAL IMPACT 
There is sufficient balance in the current budget. 
 
 
ATTACHMENTS 
 

A. Vicinity Map 

B. Dokken’s Amendment Request 
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A. Vicinity Map. 
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B. Dokken’s Amendment Request 
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