Opening ceremony: open at 6:31pm
Jarad Lanyon presented the pledge of allegiance
All present commissioner and council present. 
Nicole Cristi – Terra Nova presented the staff report as filed with the Town Clerk co-hosted with Neil Kilpatrick from David Evans and Associates. 
Art Bishop: Vacant Buildings, was it the valcone building that was most complained about?
Nicole: Yes 
Report continues
Art Bishop: are the bigger buildings zoned appropriately. 
Lori: yes
Neil Kilpatrick presented on the engineering aspects of the specific plan.
Nicole Cristi spoke about the zoning in the village. 
Art: enquired about the parking in regards to the how much parking a business would be required and how much could be utilized through reginal parking. 
Presentation continues
Art: would the Town or PBID buy the land to change into parking. 
Nicole: we are not looking at imminent domain to take land for parking. 
Presentation continues
Art: are traffic signals designed to slow down traffic or allow traffic to move quicker
Neil: yes they will slow down traffic and help move traffic.
Doug: yes round abouts do allow for traffic to move slower and quicker through the area. 
Neil: roundabouts are something that cal trans makes you look at. 
End of Formal Presentation
Larry: Can there be changes to the specific plan and who can change that
Nicole: plan can be modified but it must go through planning and council to be amended. 
Harrison: looks like there is a pedestrian crossing in the center on the map with the round abouts
Neil: yes that is a crossing
Harrison: would cal trans approve a round about for a highway the size of 18
Neil: cal trans would encourage the round abouts as they are safer. 
Harrison: any concern about the diagonal parking and pedestrians crossing the street?
Neil: yes, but this is just a concept that can be changed and studied further. 
Harrison: Has there been any interests from industries about specific business’
Nicole: No we haven’t reached out to any business’
Kari: have you reached out to Brad and Scott about drainage
Neil: Yes
Kari: can we divert drainage to the sewer plant
Neil: In California that is not allowed as it would become overwhelmed
Art: I support a bridge to cross 18 as it makes it safer to cross the street. Entrance sign into the village and would it need cal trans approval 
Neil: it would have to be approved and permitted by Cal Trans. We will be working with engineering on grants for realignments and we might get grants to fund the bridge. Ultimately Cal Trans must approve any improvements on Highway 18. 
Curt: would events cause stoppage on the highway when people are crossing the road. 
Neil: the parking study would allow you to decide where to place the bridge. 
Curt: would it be a big deal to change from a crosswalk to a bridge. 
Neil: No, we can modify it later. 
Nicole: a bridge is multi faceted as it can be used by pedestrians and for advertising. 
Curt: If we choose a round about will that force us to use roundabouts everywhere?
Neil: yes Cal Trans wants consistency in the intersections to not confuse drivers. 
Kari: likes the idea of the overpass, but we need more parking on the south side. Will there be bike paths
Nicole: yes there will be bike paths. 
No Requests to speak
Art: like to see a shovel ready project that we could pay for through grants. 
Curt: if we do this in phases that would be good
Kari: there could be more development if we can take care of the drainage problems first. 
Nicole: the specific plan does not hold up the Towns ability to make improvements. 
Nicole continues the presentation
Art: can you build parking with solar structures on a public highway
Nicole: yes as long as it is not Cal Trans, Shade and green are two things requested for the village. 
Curt: is the parking was in the outer highways could it be 30 minutes parking. Solar panels could interfere with the view to the buildings. Perhaps they could be used for longer term parking in the back of the buildings. 
Doug: is not enthusiastic about using a pedestrian crossing to brake up traffic. I would be more interested in a bridge. 
Lanyon: is this modeled after any other villages that we can look at?
Scott: Palm desert is the closet example,
Nicole; we are not trying to model this after anywhere else to keep the feel of the village
Scott: is a tunnel feasible?
Neil: they flood very quickly
Scott: Is there an opportunity to incentives residents to improve their stores through the specific plan?
Nicole: we are going to use the specific plan to show what there could be and hopefully it incentives them to improve the lots. 
Curt: is there anywhere where there would be this many roundabouts in such a short space of roadway
Neil: yes there are and they work very well
Tinsley: thanks terre nova, very surprised that we could this much done in such a short space of time and with Covid. I favor roundabouts for the benefits that roundabouts would bring to the outer highways. One lane through the highway would be good for this area. Did we look at multi use zoning. 
Nicole: we are looking at mixed use for both ends. 
Bruce: is there an opportunity for parking by James Woody park? Or even an extra park. Doesn’t think that mix use is the best use for the whole parcel on the east side. Need more public transportation. 
Curt any clarification for staff?
Nicole: no
[bookmark: _GoBack]Adjourned at 8:19pm




