TOWN OF
APPLE VALLEY, CALIFORNIA

AGENDA MATTER

Subject Item:

Discussion on Horsemen’s Center Improvements

SUMMARY STATEMENT

As has been discussed on numerous occasions over the last four or five meetings, the footing
in both the Rodeo and Show Arena have had numerous problems including hard and
unworkable conditions and corrupted materials.

Park’s staff has purchased a tiller and installed automatic irrigation to both arenas. These
improvements will allow the staff to perform an acceptable level of maintenance on both
arenas.

Additionally, staff will be changing the maintenance regime for the arenas from an as needed

or per event maintenance program to a minimum of bi-weekly maintenance. This will be
accomplished with little or no additional staff time due to the improvements.

Recommended Action:

Receive and File.

Proposed by: Ralph Wright, Parks and Recreation Manager Item Number 6

A. T. M. Approval: Budgeted Iltem [ | Yes [ |No [X] N/A
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