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TOWN OF  
APPLE VALLEY, CALIFORNIA 

 
AGENDA MATTER 

 
 
Subject Item:   
 
DECLARE SURPLUS AND AUTHORIZE DISPOSAL OF UNNECESSARY 
ITEMS AT APPLE VALLEY COUNTRY CLUB 
 
Summary Statement:   
 
When the Town Council authorized the purchase of the Apple Valley Country 
Club (AVCC) and the Town assumed the day-to-day operations and 
maintenance of the AVCC, a provision of the purchase agreement between the 
Town and the AVCC provided that the Town became the owner of the assets of 
AVCC on the effective date. 
 
At the January 25, 2011 Council Meeting, the Town Council authorized and 
amended the Food and Beverage Agreement (F&B) with LGM Apple Valley, LLC 
(LGM), transferring the operation of food, beverage and golf concessions to 
LGM.  As a result of that process, Town and LGM staff performed a full inventory 
of all supplies, to establish a baseline value for materials on hand when LGM 
assumed operational responsibility of F&B.  Staff identified numerous date 
expired and other unnecessary inventory items that will not or cannot be 
incorporated into LGM’s F&B operation.  Many of these F&B supply items 
predated the Town’s and LGM’s involvement at AVCC and these items need to 
be disposed of. In addition, the value of these items are not included in the total 
value of inventory on hand for the purposes of beginning inventory. 
 
(Continued next page) 
 
Recommended Action: 
 

1. Accept inventory list of expired and unnecessary items and declare it to be 
surplus. 

2. Authorize the Town Manager to dispose of said items with the goal to 
make these items available to any local non-profit assistance program with 
appropriate insurance coverage as approved by the Town’s Risk 
Manager.   

 
 
Proposed by:  Dennis Cron, Assistant Town Manager              Item Number________                                   
 
T. M. Approval:  ________________________   Budgeted Item   Yes    No   N/A 
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Summary Statement (Continued) 
Page Two 
 
 
 
Its staff’s opinion that many of the items, while no longer usable in the F&B or 
Concessions operation at the golf course, they may still be usable and could 
probably be used by one of our local homeless shelters or food banks. The 
confirmed inventory list that was compiled is attached for Council consideration. 
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