APPLE VALLEY, CALIFORNIA
AGENDA MATTER

Subject Item:

ANNUAL BUDGET OF THE APPLE VALLEY VILLAGE PROPERTY AND BUSINESS IMPROVEMENT
DISTRICT (PBID) ASSOCIATION

Summary Statement:

In 2007 the Town Council adopted a resolution establishing the Apple Valley Village Property and
Business Improvement District (PBID) for five years (FY2007-08—FY2011-12) to levy annual
assessments against the PBID’s assessable parcels to be used solely for purposes described in the
PBID’'s adopted Management District Plan (Plan). In 2008, the PBID property owners formed and
incorporated the Village PBID Association (Association), a 501 ¢ (4) nonprofit corporation. The
Association Board was, subsequently, selected to act as the PBID administering body and entered into
an Agreement for Services with the Town in December 2008 to implement the Plan and to access and
expend assessment revenues.

Pursuant to the Agreement, the Town shall remit to the Association the PBID assessment revenues
(collected by the County of San Bernardino and paid to the Town) on an as-needed basis and in
accordance with an approved annual Budget. Components of the Budget that are directly administered
by the Town will be paid directly by the Town. Components of the Budget that are directly administered
by the Association will be paid directly by the Association and may be advanced to the Association
annually upon Town Council approval of that year’'s Annual Budget Report. Accordingly, the Association
has budgeted $231,400 for its General and Administrative Expenses. Since the Association estimates a
year-end, unobligated balance of approximately $48,700, these unobligated funds will be reprogrammed
into the FY2011-12 Budget. The Town will remit the balance of $182,700 to the Association for
administration of its day-to-day activities.

The Association remains accountable for all funds it directly administers and is required to submit
expense reports and financial statements to the Town annually. An annual Agreed-Upon Procedures
Report will be completed by a third-party Certified Public Accountant by October 1, 2011, and
subsequently submitted to the Town for review.

On May 18, 2011, the Association unanimously adopted its FY2011-12 Budget (Attachment 1), thereby
approving key budget activities, including kiosk signs, entry statement lighting, property acquisition,
drainage enhancements, security services (in partnership with the County Sheriff's Department), the
Aesthetics Rehabilitation Grant Program (ARGP), continued Highway 18 median landscape
improvements and maintenance, and increased allocations to marketing, legal and consulting services.
Based upon the foregoing, staff recommends adoption of the form motion.

Recommended Action:

That the Town Council Approve the Fiscal Year 2011-12 Budget of the Apple Valley Village Property and
Business Improvement District Association.

Proposed by: Economic and Community Development Department Item Number

Town Manager Approval: Budgeted Item [X] Yes [ ] No [_] N/A

Council Meeting Date: 06/14/2011 16-1
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Council Meeting Date



